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One.

Dear Shareholders,

Report to Shareholders

Thank you for attending the 2025 Annual Shareholders’ Meeting. We appreciate your support
over the years. The Company upholds the spirit of “Integrity, Quality, Innovation, Quality,

Environmental Protection, and Progress” as the foundation of all business activities and is

committed to providing quality construction services. In 2024, although the Company faced

interest rate hikes and increases in raw material and labor costs, the consolidated operating
revenue was NTD 2,335,467 thousand. By upholding the management philosophy of “safety
first, schedule first, and cost control,” our team continues to increase construction projects.

There were no abnormal circumstances in the management of any of the projects. As the

subsequent new projects begin, overall revenue is expected to grow steadily and increase.

I. 2024 Business Report

(I) Business implementation results:

Unit; NTD thousand

o Year 2024 2023 ﬁEZ?ggczf Differ?(;)c)e ratio

Net operating revenue 2,335,467 1,947,532 387,935 20%
Gross operating profit 287,235 252,824 34411 14%
gj;s‘;peraﬁng profit 152,598| 129,354 23,244 18%
Pre-tax profit (loss) 196,090 151,868 44,222 29%
Net loss for the year 154,623 141,980 12,643 9%

(IT) Analysis of income, expenditure and profitability:
Unit: NTD thousand

Item 2024 2023
Net cash inflow (outflow) from operating activities 288,401 203,909
Net cash inflow (outflow) from investing activities (476,725) 316,164
Net cash inflow (outflow) from financing activities 180,734 14,779
Effect of exchange rate changes on cash 5,149 (21)
Net revenue increase (decrease) in cash (2,441) 534,831
Opening balance of cash and cash equivalents 793,406 253,649
Cash included in the disposal group to be sold - 4,926
Closing balance of cash and cash equivalents 790,965 793,406
(IIT) Profitability analysis
Item 2024 2023
Return on assets (%) 4.49 5.76
Return on equity (%) 8.96 12.91
Net profit margin (%) 6.62 7.29
Earnings per share (NTD) 3.31 4.27




II.

I11.

IV.

2025 Business Plan

We are committed to providing quality construction services. In 2025, our goal to securing
high added-value tenders remains unchanged as our primary source of revenue still composes
of public construction, social housing and other project sources. We will continue leading
excellent contractors to bid for projects with high competitive advantages and are in line with
social development trends, also implementing benefit-sharing and mutual growth to
become a high-quality long-term business partners.

Effects of the external competitive environment, regulatory environment and overall
managerial environment

Observing the recent international economic situation, the global economic growth has
slowed down and the manufacturing sector has not yet bounced back, and the successive
easing of monetary policies in major countries is helping to boost economic and trade
dynamics. In addition, Trump's return to the White House has raised economic uncertainties,
and his policies are expected to have a significant impact on global politics and economy.

As the government makes an effort to expand public construction, the demand for public
sector, factory and commercial office construction is looking promising, hence the overall
demand for construction works is expected to increase. Although the policy of importing
foreign workers has helped to slow down the rise of material costs, additional construction
costs resulting from the adoption of green methods and the difficulty in solving labor
shortages is why we must keep a close eye on changes in wages and high building
material prices, factors which will increase cost pressures on the construction industry.
We will continue to adjust our business strategies accordingly in the face of external
challenges.

Future Development Strategies

In the face of variables such as inflation and international political and economic conditions,
all employees of the Company will continue to work hard to address various challenges,
adhere to the business philosophy of “pragmatism, quality improvement, and service” to
operate in a pragmatic manner and devote time and effort in the industry. We integrate and
strengthen the process of construction and management through technology to ensure the
procurement of key materials, control contractor resources and meet construction deadlines,
providing higher-value services to property owners and technological upgrades to contractors.

Looking into the future, the Company will focus not only on public construction projects
for the most advantageous contracts, but also on achieving the Group’s sustainable strategic
blueprint goals. As a company, we will strengthen corporate governance, integrate the
Group’s resources, and actively participate in social welfare projects. We are committed
to fulfilling the corporate social responsibility to shareholders and society, and strive to
enhance the overall value of the Company in order to create maximum benefits for
shareholders.

We hope you stay well and all the best

Chairman: Chiang Yu-Lien

General Manager: Hsu Cheng-Che



KJISIOATU[) Sunisyoey]
[euoneN ‘me]
¢ urg)-ony Juny
JO IIsEIN “Bunisyoey - . . . . . . . ”M@ﬁcomﬁmum
WO me] REEMM/W WMM‘\WWMM £20T 09-—1¢ 8
SUON | QUON [ QUON [ QUON | YowiL-oomsarie| oo S o ‘61 |s1eahk¢| €zoz ‘61 ounf [ pady 2°0¥ 3
Me[-1e-AouIony J 1091 -tonEonpy unf AleN m
Jo Ays1oAtun P “00 SumD
SumSulg [euoneN Y0T  |68L690°T (8T  |68L690°T Sunpyg vep 1oq
1B J2IN0J] (01O MeT H :
[OA ULy JO J0AmeT
A3o[ouyd9], pue
- 90UDIIG JO ANSIOATUN
Sunisyoey] [euoneN —
“0p KAadorg| : : 0915 | yor-nx Suer
Sup-noyz| UCWUXEL pue doueuLyl. - 6% [sor°Losz|ise  [000°000°C - - pady | wmmuwomehw
Jo H.owa:ﬁE WS PYI 0D ‘orewrdg| -
(e300 3 Kyodoid Suiy-noyyz -
Apua1Inouod pue J0 RBEUB [p1OUD) £c0z BUIYD m
ouoN |[ouoN | ouoN | ouoN wewRyD < pr] ay) APULLINOU0d ‘61 |smah ¢l €70z ‘61 oung 30 o1qn mom g
“00 w:F.wqu pue uewrey) pyy “0) aunf : %
- astudroyuyg Sueny)H)-uer
Jo 1a3eueN| q Uo-uer]
Plouo Jo ueuuey) °1q “pr1
o & Eu_Es: % -p1] “0)) Sur -Suoy| °IqedriddetoN | ojqeorddeloN |#6°0¢  |000°8€T91 [#00°0  |000°T eorjdde 07 Suyy-Buoy
4 E_N B Jo 108BUBA] [RIOUSD) JON ’
P feud o APULINOU0D
pue uewrey)
& . 2 | s g cm Z % 2 %
7 o 2 ] o » ] o @ ] P ] o »
g = 3 2| 88 | e8| 8¢ || 8¢ |ec2| 8¢&
= S 2 | soruedwos a0 S E E S G 8 E = S E E S S E E =
= =4 =] =] = =] = =] = ]
(1 A0N) & M:m \A:wmg%ou soouaLadxa (orwapede) | A “ 7 “ % “ @ “ uonode o1go | (uownurodde) | o8y :oEmmewE
S9JON ) U SULAISS Suryiom urejy 1Y Jo w9 [ uonoae jo are(g | 1opusn OWEN JO o0rlC 10 | opn qor
digsuny] 90139p Apua1mouoo : : Jooeq : AjeuoneN
SUONISo,
PUZ UIYIIM SIANEB[AI sod dureu udIp[IYo d3eropun Suipjoyoreys UoO[R Jo oy
1o sasnods are oym S,9S[0 QUOSWIOS pue osnods Juowm UL 18 Dot SoIz
s10s1A12dNS 10 ‘S103021IP Iopun pjoy sareys| £q pjoy soreys ¥ o I8 PIoY So1eds
‘s10s1a10dns 1030
ST0T ‘1€ YoreN

SIOSTAIOANS PUB SIOIDAP JO SAOUALIAAXD (oTIIdpEOR) SUIIOM UTBIA

1

s1ostazadns pue s1030311p Jo uonewrojuy (1)

soyduR.Iq

put syuduwIedop SNOLIBA JO SPBIY ‘SIdGRUBM [RIIUIS JUR)SISSE ‘sIadeuenl [B1Ud3 AIndap ‘s1dgeuril [BIIUIG ‘SI0SIAIIANS ‘SI0)IIIIP UO UONRULIOJU]

110d3y] ddurWIIA0Y) Jjei0odio)

OM],



‘s10s1ATOdNS 10RO

AJISIOATUN)
ueMIB], [RUOTIEN
‘UonRNSIUIWPY
ssouIsng Jo Amusuy
“@yd ‘ASojouyoaey,
A3ofouyoa], pue 92UdI0G JO
pue 20uaIdg[  Ajsioarun) Sunisyoey]
Jo AysioAtun [euoneN ‘[00YdS
Sunisyoey]|  oouadif[AIu] ssauisng =
[eUOnEN "JOOYdS| "UONEXE], puk 9oUBUL] m,Nom . 0s—1v woyy-ov eurg) m 8
ouoN |[ouoN | suoN | ouoN souadiau|  o1qng jo jusunredo(y|- - - - - - - - 61 |s1eahk¢| €707 ‘61 2unf [ pady Suenp| jo onqndoyy| & 8
ssouisng|  ‘ueap Sunoe pue uedp aung B0 : SA
‘uonexe], pue Andop Apuarmouoo =
doueur] o1qng| pue J0ssajoid (sodusrog
Jojuowedoq| porddy jo Aysioatun
JO 10ssajoIg Sunisyoey] [euoneN
‘JuowdSeuEBA JO
939110 ‘yuswoTeurN
uonexe], pue
yieop Jo Jusunredaq
JO 10ss9j01g
K)ISIOATUN)
Suoy) Suny)
[euonjeN ‘Sununodoy
JO 10)SBINl <Py “0D)|- _ _ _ _ _ _ _ IH-3udy) ng
Kouegjunoody| Iei§ (O ‘uonensiuupe “oAnEIULsoIday
isejpeols| pue Sununoooe ‘edueuly
2 ArepuaSo] JO 105eURA [RIOUSD) €20T 0S-—1¢ 5
ouoN | ouoN | ouoN | suoN Jo youerg Anda ‘uonerodio) ‘61 |s1eok ¢| €0z ‘61 oung | paSy 20 m
Sunisyoey] A3ojouyoa], ouny R A
Jo jueunoody| yeSoT ‘uonensiurwpe
Jo1yD pue Sununoooe o o 1 0 Suryy
‘goueury Jo JoSeuey $0°T  [68L°690°1|8TY  |68L°690'1 Suniys uepm ED
Tersuan) Anda ’ ’
ayonog, 2 aoRqg
JO 105eURIA] JUB)SISSY
en on on on
“.m.. @ 2 .m rm @ ..m rm @ m cm @ .m cm @n
g g B s8] 282 [se| B¢ |58 88 |e8| 8¢
g = 5 | seruedwoo sayjo m s £ hH m s m m m s E .m m s E m
(1 910N) & - puv Auedwo) sooudLadxad (drwapeoe) m “ n%a z “%a “ n%a “ tonodLd oo | (uounurodde) | o3y uopexsiga:
S9JON o U BUIALS Sursjrom urey Y Jo wa ] [ uonoaye jo ore( | 1opusn SWeN Joaoeid 10 | ann qof
digsuny 9a13ap Apuornouod Jo oreqg AyjeuoneN
U7 UIYIIM SOATIB[AX suonisod Quieu ULIP[IYo dFeIopun
mo mumMo% are os_B $,9S[ QUOAWIOS Mwm um:o%c suployareys UOHodId JO oty
s10s1A12dns 10 ‘S1030911p Iopun pjoy sareys| Aq pjoy sareys ennd ot 3¥ PIOY SoTEUS




"S2INSeow 9su0dsal JO UOIJBULIOJUT JUBAJ[OI PUB AJISSII9U ‘SSOUS|qBUOSEAI ‘UO0SLAI o) Ure[dxa 0)

KI1BSS209U ST JT IO Y} JO SOANEB[I 92139p-1s11J J0 sasnods ‘uosiad swres ay3 a1e Auedwo)) oy jo (ro3euewr doy) juarearnba 10 103euey [eI0USD) o) pue Auedwo)) ay) Jo uewrey) Y J| [ AION
SJUSWIUIDAOD)
£ Sunisyoey]
‘neaing jisuel] pidey
sseJy ‘Surioourduyg
Jo juounredoq - S o
Asioaun J0 100uISUo JuEISISSE mnmom . 09-—1¢ YIy)-usry) ey T £
QuoN | ouoN | ouoN [ ouoN niyg uey) P ———— - - - - - - 61 |smeak ¢| €70z ‘61 aunf pasy Suzm | 0 onando g 3
JO 1088901 SupoourFug yootours Jo ouny oleN : m A
IOYOIBISAI JUSWUIIAOD) -
L) redrey,
‘uotsiAl(g Suisnoy
o1qng jo 1eourdug
KjIsIoATUN)
Suny| Suay) jeuoneN
‘Guroourdug [1A1D) m -
. . b_ms\.,wsb 30 yueunedaq “q'd|_ ) ] ) ] . ] mmom coak o oun oc.u\m_m Suoyg-Sun eugy| 2 £
OUON | OUON | OUON | 9UON o Smo%o omm (KyIs10A1UN) 91 -NYS o%h Ph | £elT ot aunr M m< Suenp| jo orjqndoy W =
J Jo1d Jo 108s9j01d 9)RI00SSE [ P gA
‘Asioatun) niys Susy) -
Jo Jossajoid Jueysissy
&0 o0 =1t} o
£ N £ 5 £ 5 g 5 £ s
E| & £ s2| 88 |<S2| B8 |Se| 588 |<c2| B¢
£ 3 5 | soruedwoo soyi0 B E E = B E E £ S E E = S E E £
b - < < < <
(1a0N)| & pue AUBdWO) | o\ adxs (onwopeoe) | & “ 7 z 7 “ 7 “ OB 5110 | Guounuodde) | o8y uopexsiga:
Q) ur SUIAIOS ; : Jsay : QuwieN Joooerd 1o | opm qor
SOI0N UGS SuppIom UIBIN J0 wa | uonoaye Jo aje( | 10pusn :
Qﬁﬂmﬁ:& DOHMO—U [PULILIMOU0D Jo areg \ﬁ:mﬂoﬂﬁz
SUONISO,
el o g | N S| oo
s10S1ATOdNS JO ‘S10300IIP Jopun proy sareys| £q pjoy soreys ennd ot 3¥ PIOY SoTEUS

‘s10s1ATOdNS 10RO




2. Where a director or supervisor is a representative of a corporate shareholder, the name of
the corporate shareholder and the names of the top ten shareholders of the corporate
shareholder and their shareholding percentage:

Main shareholders of corporate shareholders
Name of corporate shareholder
Name Shareholding ratio
‘ Hung Hung-Chang 81.25%
Hong-Ting Co., Ltd.
Chiang Yu-Lien 18.75%
Hung Chih-Yu 50%
Dai Wan Shiung Ching Co., Ltd.
Hung Chi-Wei 50%

3. Disclosure of professional qualifications of directors and supervisors, and independence of
independent directors:
(1) Disclosure of information on directors’ professional qualifications and independence

of independent directors:

Condition Number of
. . . . independent
Professional quahﬁg&::c;ns and experience. Status of independence (Note 2) directors in
(Note ) other public
Name companies
Chairman, |Experience: 1. A representative appointed by None
Chiang [Chairman and concurrently the General Hong-Ting Co., Ltd.. — a director

Yu-Lien

Manager of Hong-Ting Co., Ltd..,
Lian-Chuang Enterprise Co., Ltd., and
Zhou-Ting Property Co., Ltd.

Possessing the business and strategic
management experience in the construction
industry, which, therefore, possesses
industry knowledge, marketing and
leadership ability, decision-making ability
and operation and management experience,
meeting the requirement of having five
years’ or more work experience required by
the Company’s business.

Not subject to any of the conditions
specified in Article 30 of the Company Act.

of the corporate shareholder who
holds more than 5% of the
outstanding shares of the
Company.

2. The other independent directors
have been verified in accordance
with the independence
requirements listed in the
“Regulations Governing
Appointment of Independent
Directors and Compliance Matters
for Public Companies”
promulgated by the Financial
Supervisory Commission. The
independent directors meet the
relevant independence
requirements.




Condition Number of
. . . . independent
Professional quahlf&ciltl(l)ns and experience Status of independence (Note 2) directors in
(Note 1) other public
Name companies
Director |Experience: 1. The representative appointed by 1
Hung Lawyer of Chien Yeh Law Offices; lecturer Dai Wan Shiung Ching Co., Ltd., a
Kuo-Chin |at National Pingtung University of corporate director of the Company.
Education; lecturer of EMLBA, National 2. The other independent directors
University of Kaohsiung; Master of Law, have been verified in accordance
National Kaohsiung University. with the independence
Possessing competence in law or the legal requirements listed in the
field which can provide professional “Regulations Governing
insights, share practical experiences, and Appointment of Independent
offer valuable suggestions; meeting the Directors and Compliance Matters
requirement of having five years’ or more for Public Companies”
work experience required by the Company’s | promulgated by the Financial
business. Supervisory Commission. The
Not subject to any of the conditions independent directors meet the
specified in Article 30 of the Company Act. relevant independence
requirements.
Director |Experience: 1. The representative appointed by 2
Su Assistant Manager of Deloitte & Touche; Dai Wan Shiung Ching Co., Ltd., a
Cheng-Hui |Deputy General Manager of finance, corporate director of the Company.

accounting and administration, Logah
Technology Corporation; Deputy General
Manager of finance, accounting and
administration, CD Star Co., Ltd.; Chief
CPA of Legendary & Steadfast Accountancy
(LSA), Kaohsiung Branch.

Possessing professional competence in
commerce, finance, and accounting which
can provide the Company with professional
insights, share practical experience, and
many valuable suggestions; meeting the
requirement of having five years’ or more
work experience required by the Company’s
business.

Not subject to any of the conditions
specified in Article 30 of the Company Act.

2.

The other independent directors
have been verified in accordance
with the independence
requirements listed in the
“Regulations Governing
Appointment of Independent
Directors and Compliance Matters
for Public Companies”
promulgated by the Financial
Supervisory Commission. The
independent directors meet the
relevant independence
requirements.




Condition

Name

Professional qualifications and experience
(Note 1)

Status of independence (Note 2)

Number of
independent
directors in
other public
companies

Independent
Director
Huang
Hao-Chen

Experience:

Professor of Department of Wealth and
Taxation Management, College of
Management, National Kaohsiung
University of Applied Sciences; professor
and concurrently deputy dean and acting
dean of Department of Public Finance and
Taxation, Business Intelligence School,
National Kaohsiung University of Science
and Technology; professor of Department of
Public Finance and Taxation, Business
Intelligence School, National Kaohsiung
University of Science and Technology
Possessing the work experience and
professional knowledge and skills required
for commerce and the Company’s business;
meeting the requirement of having five
years’ or more work experience required by
the Company’s business.

Not subject to any of the conditions
specified in Article 30 of the Company Act.

An independent director, meeting the
requirements of independence.
None (Note 2) .

None

Independent
Director
Huang
Lung-Sheng

Experience:

Assistant professor of Cheng Shiu
University; associate professor of Shu-Te
University; professor of Shu-Te University
Possessing the work experience and
professional knowledge and skills required
for commerce and the Company’s business;
meeting the requirement of having five
years’ or more work experience required by
the Company’s business.

Not subject to any of the conditions
specified in Article 30 of the Company Act.

An independent director, meeting the
requirements of independence.
None (Note 2) .

None

Independent
Director
Wang
Chien-Chih

Experience:

Engineer of Public Housing Division, Taipei
City Government; researcher of Sinotech
Engineering Consultants, Ltd.; assistant
engineer of Department of Engineering,
Mass Rapid Transit Bureau, Kaohsiung City
Government; professor of Cheng Shiu
University

Possessing the work experience and
professional knowledge and skills required
for commerce and the Company’s business;
meeting the requirement of having five
years’ or more work experience required by
the Company’s business. Not subject to any
of the conditions specified in Article 30 of
the Company Act.

An independent director, meeting the
requirements of independence.
None (Note 2) .

None




Condition Number of

Professional qualifications and experience . m.d ependgnt
Note I Status of independence (Note 2) directors in
other public
Name companies
Independent [Experience: An independent director, meeting the 2
Director  |Special Assistant to chairman of Daily requirements of independence.
Hung Yu-Ting|Polymer Corporation None (Note 2) .

(Note 3)  |Possessing the work experience and
professional knowledge and skills required
for commerce and the Company’s business;
meeting the requirement of having five
years’ or more work experience required by
the Company’s business.

Not subject to any of the conditions
specified in Article 30 of the Company Act.
Note 1:  Professional qualifications and experience: The professional qualifications and experience of individual

directors and supervisors shall be stated. If an individual is a member of the Audit Committee and has accounting
or financial expertise, the accounting or financial background and work experience shall be stated, along with
provisions in Article 30 of the Company Act.

Note 2:  Independence of Independent directors shall be specified, including but not limited to whether themselves,
their spouse, or relatives within 2nd degree of kinship serving as directors, supervisors, or employees of the
Company or its affiliated companies; the number and percentage of shares held by themselves, their spouse,
or relatives within 2nd degree of kinship (or in the name of another individual); whether or not he/she holds a
position as a director, supervisor, or employee in a company that has a specific relationship with the Company
(refer to Article 3, Paragraph 1, Subparagraphs 5-8 of the Regulations for Appointment of Independent
Directors and Compliance Matters); the amount of remuneration to directors, supervisors, or employees; the
amount of remuneration for providing commercial, legal, financial, accounting services to the Company or its
affiliates in the last 2 years.

Note 3: Ms. Hung Yu-Ting, an independent director of the Company, resigned as an independent director and all
functional committee member under the Board of Directors on July 17, 2023 due to personal reasons.

(2) Diversity and independence of the Board of Directors:
a. Diversity of the Board of Directors:

The election of directors has been stipulated in the Company’s “Atrticles of Incorporation”
and “Procedures for Election of Directors,” and the overall composition of the Board
of Directors shall also be considered. A policy for strengthening the Board’s competency
is included in our Corporate Governance Best-Practice Principles. The composition
of the Board of Directors shall take diversity into consideration. In addition to the
fact that it is advisable that no more than one-third of the Board are concurrently
serving as managers, the Board shall also adopt an appropriate policy for diversity in
terms of its own operation, business model, and development needs. It is advisable to
include but not limited to the following standards for the two major aspects:

I.  Basic conditions and values: Gender, age, nationality, culture, etc.

II. Professional knowledge and skills: Professional background (such as law,
accounting, industry, finance, marketing, or technology), professional skills, and
industry experiences.

Members of the Board shall generally possess the necessary knowledge, skills, and

competence to perform their duties. In order to achieve the ideal goal of corporate

governance, the Board of Directors as a whole shall possess the following capabilities:



[.  The ability to make judgments regarding operations.

II.  Accounting and financial analysis ability.

ITII. Business management ability.

IV. Crisis management ability.

V. Industry knowledge

VI. International market perspectives.

VII. Leadership ability

VIII.Decision-making ability

The Company’s board members are professionals with different professional backgrounds
or fields, which is in line with the diversity policy. In 2025, the average age of the
current board members is 54 years old, of which 67% are directors over 50 years old,
and 33% is under 50 years old; all directors are not employees, so the proportion of
directors who are also employees is 0%. The total number of independent directors is
0%. There are three independent directors, accounting for 50% of all six directors.
None of the three independent directors has served for more than three consecutive
terms. We have one female director, accounting for 17% of all directors. The
Company is committed to gender equality within the Board and plans to increase the
number of female directors in the next term. For information regarding the age,
nationality, tenure and professional ability of independent directors, please refer to
the following table of “The implementation of the diversity policy of the current
Board of Directors in 2025”.

The specific management objectives of the Company’s board diversity policy and its
progress are as follows:

Management objectives Status of achievement
The number of independent directors exceeds one-third of )
) Achieved
the total number of directors.
It is advisable that the number of directors who also serve
as the Company’s managers shall not exceed one-third of Achieved
the total number of directors
Directors of different genders Achieved
i?ﬁguate and diversified professional knowledge and Achieved

The implementation of the diversity policy of the current Board of Directors in 2025 is as follows:

Diversified Length of tenure
core items Age of independent Professional ability
directors
Lo w s g
Gender| Nationality | . | o | o ol Rl S w | s T g olm 8 E_|ae_2 5E g
222 & S |a 8 = |3 =S |5 =1 22| 2828 o @[ B2 G
< @ 8 | ac S5 B3 —ls Q0 a|T B3 |[ga|® a2
518|882 |S|2|88 |&: BES|EE|5Z|52 |82 29|58
- o= [} (e} =, = 7
o || 48 a | o Q 4. 2 |5 SIaREIEn|ag|2as |2 | =73
=] [¢] 7] - o = Q >l =0
Name of SISIS] S |E|E|RE T2 B 2% | |8C |5 E| S|EE
. w — == w — (<]
director
Chairman,
Chiang Female Taiwan v v v v v v v v \%
Yu-Lien
Director,
Hung Male Taiwan \% v v \% v \% \% v
Kuo-Chin
Director, Su .
. Male Taiwan v v v \ v v v v
Cheng-Hui
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Diversified Length of tenure
core items Age of independent Professional ability
directors
. . w | O =] = o]
Gender| Nationality | . | o | o S e - e | g o g g E—|g_32 S |Es
— == <% © | g o = 55 B _Sle-|2 Ale2 |28 S 08 (@ S
||| 8l |o|lo|®@a S5 ﬁgﬁémﬁgéggga oy 2
g |8 |3 2z | 5 5 <E [RS8 a2 |aga |82 |2 |52
wlgla|“E |gl5|282 |22 ET5|latlEr |25 |2ag |9 |23
(=} (=} S =} & an 2N o ({3 o () < =1 =3 =1
Name of SR 2SR BT ETETE S5,
irector
Independent
Director, .
Male Taiwan v v \ \ v v \ \ v
Huang
Hao-Chen
Independent
Director, .
’ Male Taiwan v v v v % v v v v
Huang
Lung-Sheng
Independent
Director, .
Wang ’ Male Taiwan % v v v v v % v v
Chien-Chih

b. Diversity policy:

1.

Corporate Governance Best-Practice Principles:

Article 20 (Abilities which the Board of Directors shall possess as a whole)

The Board of Directors shall guide the Company’s strategies, supervise the management,
and be accountable to the Company and its shareholders. The operations and
arrangements of its corporate governance system shall ensure that the Board exercises
its powers in accordance with laws and regulations, the Articles of Incorporation or
the resolutions of shareholders’ meetings.

The structure of the Board of Directors should consider the need for practical operations,
and determine an appropriate number of directors for five or more members based
on the scale of the Company’s business development and the shareholdings of
major shareholders.

The composition of the Board of Directors shall take diversity into consideration.
In addition to the fact that it is advisable that no more than one-third of the Board
are concurrently serving as managers, the Board shall adopt an appropriate policy
for diversification in terms of its own operation, business model, and development
needs. It is advisable to include but not limited to the following standards for the

two major aspects:
I.  Basic conditions and values: Gender, age, nationality, culture, etc.

II. Professional knowledge and skills: Professional background (such as law,
accounting, industry, finance, marketing, or technology), professional skills,
and industry experiences.

Members of the Board shall generally possess the necessary knowledge, skills, and

competence to perform their duties. In order to achieve the ideal goal of corporate

governance, the Board of Directors as a whole shall possess the following capabilities:

[.  The ability to make judgments regarding operations.

II.  Accounting and financial analysis ability.

III. Business management ability.

IV. Crisis management ability.

V. Industry knowledge

VI. International market perspectives

VII. Leadership ability

VIII. Decision-making ability.
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2. Procedures for the Election of Directors

Article 1: Except as otherwise provided by laws and regulations or the Articles of
Incorporation, the election of directors of the Company shall be conducted in
accordance with these Procedures.
Article 2: The overall composition of the Board of Directors shall be considered in
the election of the Company’s directors. The composition of the Board of Directors
shall take diversity into consideration. The Board shall adopt an appropriate policy
for diversification in terms of its own operation, business model, and development
needs. It is advisable to include but not limited to the following standards for the
two major aspects:

I.  Basic conditions and values: Gender, age, nationality, culture, etc.

II. Professional knowledge and skills: Professional background (such as law,
accounting, industry, finance, marketing, or technology), professional skills,
and industry experiences.

Members of the Board shall generally possess the necessary knowledge, skills, and

competence to perform their duties.

The abilities to be possessed are as follows:

I.  The ability to make judgments regarding operations.

II.  Accounting and financial analysis ability.

III. Business management ability.

IV. Crisis management ability.

V. Industry knowledge

VI. International market perspectives.

VII. Leadership ability

VIII. Decision-making ability

More than half of the directors shall not be a spouse or a relative within the second

degree of kinship.

The Board of Directors shall consider adjusting the composition of the Board based

on the results of the performance evaluation.

The qualifications and election of independent directors are governed by the Company

Act and the “Regulations Governing Appointment of Independent Directors and

Compliance Matters for Public Companies.”

(3) Independence of the Board of Directors:
1. Board structure:
The Company has established a director election system. The procedure for the
election of all directors is open and fair, and complies with the Company’s
“Articles of Incorporation ,” “Procedures for Election of Directors,” “Corporate

b

Governance Best-Practice Principles,” and “Regulations Governing Appointment
of Independent Directors and Compliance Matters for Public Companies,” and
Article 14-2 of the Securities and Exchange Act. The current composition of the
Board of Directors is divided into three independent directors and three non-independent
directors. The independent directors represent more than one-third of the board

seats. All the directors are not a spouse or relative within 2nd degree of kinship,

12



meeting the requirements set forth in Paragraph 3 and 4 of Article 26-3 of the
Securities and Exchange Act.

. The Board of Directors is independent:

The Company’s Board of Directors emphasizes independence and transparency.
The independent directors also comply with relevant laws and regulations as the
functions and powers of the Audit Committee are exercised independently to
review the Company’s management and control of existing or potential risks.
Moreover, they supervise the effective implementation of the Company’s internal
control, the selection and independence of CPAs, and the preparation of financial
reports. In addition, the director election system and the candidate nomination
system are adopted for the election of directors (including independent directors) in
accordance with the “Procedures for the Election of Directors” of the Company, to
encourage shareholder participation in the election. Shareholders holding a certain
number of shares or more may submit a list of candidates. All relevant operations
are announced in accordance with the law to protect the rights and interests of
shareholders and maintain independence.

13
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Range of Remuneration Table

Range of remuneration paid to
each director

Name of director

Total remuneration (A+B+C+D)

Total remuneration
(A+B+C+D+E+F+G)

Below NTD 1,000,000

Chiang Yu-Lien,
Hung Kuo-Chin,
Su Cheng-Hui,
Huang Hao-Chen,
Huang Lung-Sheng,
Wang Chien-Chih

Chiang Yu-Lien,
Hung Kuo-Chin,
Su Cheng-Hui,
Huang Hao-Chen,
Huang Lung-Sheng,
Wang Chien-Chih

Chiang Yu-Lien,
Hung Kuo-Chin,
Su Cheng-Hui,
Huang Hao-Chen,
Huang Lung-Sheng,
Wang Chien-Chih

Chiang Yu-Lien,
Hung Kuo-Chin,
Su Cheng-Hui,
Huang Hao-Chen,
Huang Lung-Sheng,
Wang Chien-Chih

NTD 1,000,000 (inclusive) —
NTD 2,000,000

NTD 2,000,000 (inclusive) -
NTD 3,500,000

NTD 3,500,000 (inclusive) -
NTD 5,000,000

NTD 5,000,000 (inclusive) -
NTD 10,000,000

NTD 10,000,000 (inclusive) -
NTD 15,000,000

NTD 15,000,000 (inclusive) -
NTD 30,000,000

NTD 30,000,000 (inclusive) -
NTD 50,000,000

NTD 50,000,000 (inclusive) -
NTD 100,000,000

Over NTD 100,000,000

Dai Wan Shiung
Ching Co., Ltd.

Hong-Ting Co.,

Ltd..

Dai Wan Shiung
Ching Co., Ltd.

Hong-Ting Co.,

Ltd..

Dai Wan Shiung
Ching Co., Ltd.

Dai Wan Shiung
Ching Co., Ltd.

Hong-Ting Co.,
Ltd..

Hong-Ting Co.,
Ltd..

Corporate
shareholder: 2
Legal
representative: 3
Natural person: 3

Corporate
shareholder: 2
Legal
representative: 3
Natural person: 3

Corporate
shareholder: 2
Legal
representative: 3
Natural person: 3

Corporate
shareholder: 2
Legal
representative: 3
Natural person: 3

Total

Note 1: On March 11, 2025, the Company’s Board of Directors approved the distribution of the 2024 remuneration to
directors of NTD 7,631 thousand. The above figures are provisional estimates to be distributed.

Note 2: The concept of remuneration disclosed in this table is different from that of income tax law. Therefore, this table is
for information disclosure and not for taxation purpose.
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3. Names of managers responsible for distributing employee remuneration and the distribution:

(1)  Names of managers responsible for distributing employee remuneration and the distribution
2024; Unit: NTD/Share
Total amount as
Tob title Name Stock Cash Total a pqcentage of
amount amount net income after
tax (%)
Manager |General Hsu
Manager Cheng-Che
Manager,
Finance and |[Chen 0 0 0 0%
Accounting  [Hsing-Chen
Department

Note: Managers did not participate in the distribution of the 2023 employee remuneration.

)

Names of managers who received employee remuneration in the most recent year

(2024) and the distribution status: On March 11, 2025, the Company’s Board of
Directors passed a resolution of NTD 3,815 thousand for employee remuneration,

the total amount of which accounted for 2.47% of net income after tax, and the

distribution details have not yet been approved.

(IT) Please compare and state the analysis of the total remuneration paid to the Company’s directors,
supervisors, general manager and deputy general manager in the most recent two years by the
Company and all companies in the consolidated financial statements as a percentage of the
after-tax net income of the parent company only or individual financial reports. Additionally,

please state the remuneration policy, standards and combinations, the procedure for determining

remuneration and their correlation with operating performance:

1. Analysis of remuneration to directors, supervisors, general managers, and deputy general

managers in the last two years as a percentage of net income after tax:

The proportion of total remuneration in the net income after tax of the parent
company only or individual financial reports

. 2024 2023
Job title . .
All companies All companies
The Company included in the The Company included in the
financial report financial report
Director 10.80% 10.80% 6.5% 6.5%
Supervisor - - - -
General Manager
and Deputy 1.83% 1.83% 2.1% 2.1%
General Manager

Since the Company’s net profit after tax was NTD 154,623 thousand in 2024, an increase of

8.9% compared to 2023, the proportion of remuneration to net income after tax was

reasonable.
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2. The policies, standards and components of remuneration, the procedure for determining

3.

remuneration, and their correlation with operating performance and future risks:

(1) Remuneration to directors:
The Company has established the Remuneration Committee in accordance with the
regulations of the competent authority, and the remuneration to directors is based on the
“Remuneration Committee Charter” established by the Company . The Remuneration
Committee takes into account the industry norm according to the regulations. After
evaluating the level of participation in the Company’s operations, contribution, the
rationality of the association between the Company’s operating performance and future
risks, the Committee will submit suggestions to the Board of Directors for discussion
and approval.

(2) Remuneration to General Manager and Deputy General Manager:
The Company has established the Remuneration Committee in accordance with the
regulations of the competent authority. The remuneration to the General Manager and
Deputy General Manager (including salaries and bonuses) must be submitted by the
Remuneration Committee to the Board of Directors for discussion and approval. The
remuneration is determined based on the Company’s policy of the year, profits, and
individual performance. The Company will review the remuneration system in a timely
manner depending on the actual operating conditions and relevant laws and regulations,
in order to achieve the goal of a balance between the Company’s sustainable operation
and risk control.

(3) Future risks:
The Company’s policy of remuneration to directors, General Manager, and Deputy
General Manager and the procedures for determining remuneration are positively related
to its operating performance and future risks.

The link between the Company’s director performance evaluation and remuneration:

In accordance with Article 17 and Article 25 of the Company’s Articles of Incorporation, the
Board of Directors is authorized to determine the remuneration to the directors in accordance
with the extent of their participation in the Company’s operations and their contribution, and
with reference to domestic and foreign industry standard. If the Company makes a profit in
the year, it may set aside no more than 1% of the above-mentioned profit for the
remuneration to directors, as resolved by the Board of Directors. In 2024, the Company
allocated 4% of the profit as remuneration to directors in accordance with the regulations,
which was NTD 7,631 thousand. In addition, according to the Company’s “Rules for
Performance Evaluation of the Board of Directors”, the results of the performance evaluation
of the Board shall be used as a reference for the selection or nomination of directors.
Moreover, the performance evaluation of individual directors (excluding independent directors)
shall be used as the basis for determining their individual remuneration for reference.
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III. Corporate governance operations
(I)  Status of operation of the Board of Directors:
1. Information on the status of operation of the Board of Directors:
The Board of Directors is operated in accordance with the “Rules of Procedure for
Board of Directors Meetings of Public Companies”. The Board of Directors held_six
meetings (A) in the most recent year. The attendance of directors and supervisors is

as follows:
Status of operation of the Board of Directors
Actual Attendance by Actual
Job title Name attendance B proxy attendance rate |Notes
No. of times (%)
. Appointed by Zhou Ting
Chairman v ""r 4 - Chiang Yu-Lien|  © 0 100.00
Appointed by Dai Wan
Director |Shiung Ching Co., Ltd.: 6 0 100.00
Hung Kuo-Chin
Appointed by Dai Wan
Director |Shiung Ching Co., Ltd.: 6 0 100.00
Su, Cheng-Hui
Independent 2023/7/17
Director Hung Yu-Ting - - - .
(Note 1) Resigned
Independent] 1 -0 Hao-Chen 6 0 100.00
Director
Independent
Director Huang Lung-Sheng 6 0 100.00
Independent . .
. Wang Chien-Chih 6 0 100.00
Director
Note 1: Resigned on July 17, 2023.

Other information to be disclosed:

I. If the operation of the Board is under any of the following circumstances, the date and session
of the Board, the contents of the motions, the opinions of all independent directors, and the
Company’s handling of the opinions of the independent directors shall be stated:

(I) Matters listed in Article 14-3 of the Securities and Exchange Act: None.

(II) Except for the aforementioned matters, any other resolutions of the Board of Directors’
meetings to which independent directors objected or have reservations that are recorded or
stated in a written statement: None.
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II. Implementation of recusal of motions involving conflicting interests of the Board of Directors:
Meeting Name of director Motion Content Reaspp fo'r recusal gnd
date participation of voting
Motion for lifting the |According to Article 206 of the
0024.03.12|Su Cheng-Hui non-pompete Compan}{ Act, thosg Wlth a conflict of]
restriction for interest did not participate in
directors discussion and voting
Motion to ratify the |According to Article 206 of the
b024.04.11 |Chiang Yu-Lien signing of’ the Compan}{ Act, thosg Wlth a conflict of]
Company’s house interest did not participate in
lease. discussion and voting
Motion to ratify the |According to Article 206 of the
. by signing of the Company Act, those with a conflict of]
2024.04.11 |Chiang Yu-Lien subsidiary’s house interest did not participate in
lease. discussion and voting
Motion for . .
Chiang Yu-Lien, |distribution of the égrcl?rgrllng Atg tﬁrﬁfsls \?v?t6h (;f(;d;z flict of
2024.08.09 |[Hung Kuo-Chin, {2023 remuneration to |. pany Act, - )
. . interest did not participate in
Su Cheng-Hui directors and the date | . : .
R discussion and voting
of distribution.
Chiang Yu-Lien, Motlop for According to Article 206 of the
establishment of the . .
Huang Hao-Chen, . Company Act, those with a conflict of]
2024.09.19 Sustainable . . - .
Huang Lung-Sheng, interest did not participate in
) . ~Development . . .
Wang Chien-Chih . discussion and voting
Committee.

III. TWSE/TPEx listed companies should disclose the evaluation cycle and period, evaluation

scope, method, and evaluation content of the board’s self (or peer) evaluation:

The Company has established a performance evaluation system for the Board. The Board of

Directors has approved the “Rules for Performance Evaluation of the Board of Directors” to

implement corporate governance, improve the Board’s functions, and establish performance

targets to enhance the Board’s efficiency. The results of the performance evaluation of the

Board of Directors shall be completed before the end of the first quarter of the following year .

(1) Evaluation cycle, period, scope, method and content:
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(1) Evaluation cycle, period, scope, method and content:

Evaluation| Evaluation | Evaluation | Evaluation .
. Evaluation content
cycle period scope method
The evaluation items shall include the following five major
aspects, totaling 45 indicators
Internal S , .
.|I.  Degree of participation in the Company’s operations.
Board of self-evaluati . ,
) II. Improvement of the quality of the Board’s
Directors as a |on of the . .
hol Board of decision-making.
whole Directors III. Composition and structure of the Board of Directors.
IV. Election and further education of directors.
V. Internal control.
The evaluation items shall include the following six major
aspects, totaling 23 indicators
I.  Understanding of the Company’s objectives and tasks.
Individual Self-evaluati|Il. Awareness of the directors’ duties.
board on of Board |III. Degree of participation in the Company’s operations.
members members  ([V. Management of internal relationship and
communication.
V. Directors’ professionals and further education.
Oncea [2024/01/01- VL. Internal control. __ . .
The evaluation items shall include the following five major
year 2024/12/31 . .
. aspects, totaling 24 indicators
Functional . T , .
. Self-evaluati|l.  Degree of participation in the Company’s operations.
committee . . . S .
. on of II. Understanding of the functional committees’ duties.
(Audit . . . .
. functional [III. Improvement of the decision-making quality of the
Committee, . . .
Remuneration committee functional committees.
. members IV. Composition of the functional committees and election
Committee)
of the members.
V. Internal control.
The evaluation items shall include the following five major
.|aspects, totaling 19 indicators
Self-evaluati C . , .
I.  Degree of participation in the Company’s operations.
on of the . . 4 R
. . II. Understanding of the functional committees’ duties.
Sustainability [Sustainable . . .
. III. Improvement of the decision-making quality of the
Committee  |Developmen . .
¢ Committee functional committees.
IV. Composition of the functional committees and election
members
of the members.
V. Internal control.

(2) Results of the performance evaluation of the Board of Directors for 2024:

I.  Basis: The Company’s “Rules for Performance Evaluation of the Board of Directors”.

II. Evaluation method : Internal self-evaluation of the Board of Directors and
self-evaluation of directors .

[II. Evaluation period: January 1 to December 31, 2023

IV. Evaluation scope: The Board of Directors as a whole, individual board members, and
functional committees.

V. Evaluation content and results:

The evaluation results are divided and presented into five levels. The principles of

the levels are described as follows:

Number 1: Very poor (Disagree); Number 2: Poor (Disagree); Number 3: Moderate

(Average); Number 4: Good (Agree); Number 5: Excellent (Completely agree).

@

Evaluation of the performance of the Board of Directors as a whole:

The Board’s performance evaluation indicator includes five major aspects and
a total of 45 indicators. The total score is 4.91, which is considered as “excellent,”
indicating that the Board of Directors has performed its responsibility to guide
and supervise the Company’s strategy, major business and risk management.
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The quality of the Board’s decision-making is good, and the overall operation
is complete, which is line with the requirements of corporate governance.

Five aspects of self-evaluation quluatlon Evaluation

item result
A. Participation in the Company’s operations 12 items 4.92
B. Improvement of the Board’s decision-making quality 12 items 4.85
C. Composition and structure of the Board 7 items 4.93
D. Election and further education of Directors 7 items 4.93
E. Internal control 7 items 4.95

Total 45 items 4.91

(IT) Self-evaluation of directors:
The performance evaluation indicators of board members include six major aspects
and a total of 23 indicators. The overall score is 4.96, which is considered as
“excellent”. It shows that the Company’s directors have positive comments
regarding the efficiency and effects of the operation of each evaluation indicator.

Six aspects of self-evaluation Evaluation item |Evaluation result
A. Understanding of the Company’s objectives 3 items 494
and tasks
B. Awareness of the directors’ duties 3 items 5.00
C. Participation in the Company’s operations 8 items 4.92
D. Managemen‘F of internal relationship and 3 items 489
communication
E. Directors’ professionals and further education 3 items 5.00
F. Internal control 3 items 5.00
Total 23 items 4.96

(IIT) Evaluation of the overall performance of the functional committees:
The performance evaluation indicators of the functional committees include five
major aspects and a total of 24 indicators. The overall score is 4.95, which is
considered as “excellent”. It indicates that the functional committees have positive
comments regarding the efficiency and effectiveness of each evaluation indicator.

Five aspects of self-evaluation Evaluation item |Evaluation result
A. Participation in the Company’s operations 4 items 4.92
B. Unflerstandlng of the functional committees 7 items 495
duties
C. Improvement of the decision-making quality .
by the functional committees 7 items 4.90
D. Composition of the functional committees and .
: 3 items 5.00
election of the members
E. Internal control 3 items 5.00
Total 24 items 4.95
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(IV) Evaluation of the overall performance of the Sustainability Committee:
The performance evaluation indicators of the Sustainability Committee include
five major aspects and a total of 19 indicators. The overall score is 4.98, which
is considered “excellent.” It indicates that the functional committees have
positive comments regarding the efficiency and effectiveness of each evaluation

indicator.
Five aspects of self-evaluation Evaluation item |Evaluation result
A. Participation in the Company’s operations 3 items 5.00
B. Unders'tand,mg of the Sustainability 4 items 438
Committee’s duties
C. Improvement of the decision-making quality .
by the Sustainability Committee 8 items 300
D. Comp0s1.t10n of the Sustainability Committee 2 items 5.00
and election of the members
E. Internal control 2 items 5.00
Total 19 items 4.98

(V) Suggestions:

In order to enhance the functions of the Board of Directors, we will actively
invite directors to attend the shareholders' meetings to improve attendance rates
and establish a good communication channel with the management team and
shareholders, thereby increasing the participation of the Board of Directors in
the Company’s operations. In addition, to strengthen the interaction between the
Board of Directors and the CPAs, for the annual financial statements or major
adjustments to the financial statements, CPAs are invited to attend the Board of
Directors’ meeting to explain the report, so that the directors can fully understand
the financial status. We understand the needs of individual directors and continue
to provide them with a variety of courses to maintain their professional advantages
and capabilities. We also encourage directors to put forward more specific
suggestions on motions at board meetings, and arrange for them to communicate
with the management team, CPAs, and auditing supervisor on a regular basis.
This will maintain a close relationship and enhance interaction between the
directors and the management team.

(3) The Company’s Board’s performance evaluation is performed at least once a year, and is
conducted by means of an online self-evaluation questionnaire. The results of the
evaluation were reported to the Board of Directors on March 11, 2025, and improvements
are being sought. For relevant contents, please refer to the Company’s website.
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IV. Objectives to improve the functions of the Board in the current year and the most recent year
(such as establishment of an audit committee, and improvement of information transparency)

and evaluation of implementation:

Improvement of the functional

objectives of the Board of Implementation evaluation
Directors
1. Establishing the Audit The Company elected three independent directors at the
Committee shareholders’ meeting on June 2, 2020, and established the

Audit Committee on the same day. In 2024, the three
independent directors attended each board meeting in person.
2. Enhancing information The Company has designated personnel responsible for the
transparency online reporting operation of the Market Observation Post
System, and to handle the collection and disclosure of the
Company’s information, to ensure that the information that
may affect the decision-making of shareholders and
stakeholders is disclosed in a timely manner.
3. Establishing communication [The Company has a spokesperson and an acting spokesperson,
channels with stakeholders |and a section for inquiries has been established on the
Company’s website. Each year, shareholders with the right to
propose motions to the Company may do so in accordance
with the relevant laws and regulations .
4. Improving all aspects of the |The Board of Directors emphasizes diversity and the members
Board of Directors have the knowledge, skills and competence required for
carrying out their duties, including different professional
backgrounds in law, accounting and industry. They listen to
the briefing from the management team at regular meetings
The team maintains good communication and works together
to create maximum benefits for shareholders.
5. Encouraging Directors for |The directors of the Company participated in the further
further education each year |education courses in 2024, and all the directors met the
required hours.
6. Purchase of liability Directors’ liability insurance has been purchased by the
insurance for directors Company and reported to the Board.
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(IT) Status of operation of the Audit Committee:
1. The Audit Committee held six meetings (A) in the most recent year, and the attendance of
independent directors is as follows:

Actual attendance
. Actual Attendanc rate (%)
Job title Name |attendance Notes
(B) e by proxy (B/A)
(Note 1 and Note 2)

Independent Hung i i i Resigned on July

Director Yu-Ting 17,2023
Independent | Huang

Director Hao-Chen 6 0 100.00
Independent | Huang

Director |Lung-Sheng 6 0 100.00
Independent Wang

Director | Chien-Chih 6 0 100.00

Other information to be disclosed:

I.  The Audit Committee assists the Board of Directors in fulfilling its oversight of the
quality and integrity of the Company’s accounting, financial control, internal
control processes, and financial reports, as well as compliance with relevant laws
and regulations, audits, and potential risks.

II.  If the operation of the Audit Committee is under any of the following
circumstances, the date of the Audit Committee meeting, the session of the meeting,
the contents of the motions, the independent directors’ objections, reserved
opinions, or major suggestions, the Audit Committee’s resolutions, and the
Company’s management for opinions.

(I) Ttems listed in Article 14-5 of the Securities and Exchange Act:Please refer to
“(5 ) Status of operation during the year.”

(IT) Other than the aforesaid matters, any resolutions not approved by the Audit
Committee but approved by more than two-thirds of all directors: None.

III. Regarding the implementation of independent directors’ recusal to avoid conflict of
interest, the name of the independent director, content of the motion, reasons for
recusal, and participation of voting shall be stated: None

IV.  Communication between independent directors and internal auditing supervisor and

CPAs:

(I) Individual communication between independent directors and auditing

supervisor in 2024 (including pre-meeting):

Communication| Communication L
Date Communication results
method matter
5th meeting of the|l. Audit 1.Noted; no comments and a
2nd Audit implementation report was submitted to the
Committee status for Q4 2023 Board of Directors.
2.The Company’s 2023|2. Approved by all the
2024.03.12 “ . .
Internal Control committee members in
System Statement.” attendance, and submitted
the motion to the Board for
resolution.
7th meeting of the[l. Audit 1. Noted; no comments and a
2024.05.10 |2nd Audit implementation report was submitted to the
Committee status for Q1 2024 Board of Directors.
8th meeting of the|l. Audit 1. Noted; no comments and a
2024.08.09 |2nd Audit implementation report was submitted to the
Committee status for Q2 2024 Board of Directors.
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10th meeting of [1. Audit 1. Noted; no comments and a
2024.11.12 |the 2nd Audit implementation report was submitted to the
Committee status for Q3 2024 Board of Directors.

(I)  The auditing supervisor shall deliver the report to the independent directors
via e-mail within one month after the completion of the audit report.

(III) The Company has provided the independent directors and internal auditing
supervisor with their phone numbers and e-mail addresses for direct contact
and communication.

(IV) Individual communication between independent directors and CPAs in 2024:

Suggestions
Communication c . made by
Date Communication matter .
method independent
directors
Symposium of  |1. The Company’s 2023
March 12, |independent consolidated financial report and None
2024 directors and parent company only financial
CPAs report.
1. Explanation of the Company’s
consolidated financial report for
Symposium of Q3 2024'.
independent 2. Explanation of the Company’s
2024.11.12 |. key audit matters. None
directors and .
CPAs 3. Introduction to future
amendments to the laws and
regulations of Statement of
Auditing Standards No. 600.

Note 1: Before the end of the year, if an independent director resigns, the date of resignation shall
be indicated in the notes column. The actual attendance rate (%) shall be calculated based
on the number of Audit Committee meetings held and the actual attendance during his/her
tenure.

Note 2: Before the end of the year, if an independent director is reelected, both the new and the
previous independent director shall be listed. The notes column shall indicate whether the
independent director is a former director, new director, or has been reelected as well as
the date of the reelection. The actual attendance rate (%) is calculated based on the number
of Audit Committee meetings held during his/her tenure and the actual attendance.

2. Key tasks of the year

(1)The Audit Committee consists of three independent directors. For professional qualifications and experience
of the members, please refer to “I. Information on Directors — 3. Disclosure of Directors’ Professional
Knowledge and Independence Information” above. The purpose of the Audit Committee is to assist the
Board of Directors in supervising the quality and integrity of the Company’s accounting, auditing,
financial reporting processes and financial control. Matters reviewed by the Audit Committee include:
<> Legal compliance
< Financial reports
< Auditing and accounting policies and procedures
<~ Internal control system and related policies and procedures
< Major asset or derivative transactions
<> Material loaning of funds and endorsements/guarantees
<> Raising or issuing securities
<> Derivatives and cash investment
< Are there any related party transactions and possible conflicts of interest between managers and

directors

27



<~ Fraud prevention plan and fraud investigation report

<~ Grievance report

< Information security

< Corporate risk management

<~ Qualification, independence and performance evaluation of CPAs

<~ Appointment, dismissal or remuneration of CPAs

< Appointment and dismissal of financial, accounting or internal auditing supervisor
< Fulfillment of duties of the Audit Committee

< Questionnaire for performance self-evaluation of the Audit Committee

(2)Evaluating the effectiveness of the internal control system

Audit Committee evaluates the effectiveness of the policies and procedures of the Company’s internal
control system (including control measures in finance, operation, risk management, information
security, outsourcing, legal compliance, etc.). The Committee also reviews the Company’s audit
department and CPAs, as well as reporting to management on a regular basis on risk management and
compliance. Regarding the integration structure of overall internal control formulated based on relevant
laws and regulations, the Audit Committee believes that the Company’s risk management and internal
control systems are effective. The Company has adopted the necessary control mechanisms to supervise
and correct violations.

(3)Review of financial reports
The Board of Directors has prepared the Company’s business report, financial report and earnings
distribution motion for 2023. The financial reports have been audited by CPAs Chen Chen-Li and Chen
Hsiu-Wen of Deloitte & Touche, who issued an independent audit report. The above-mentioned business
report, financial report and earnings distribution motion were reviewed by the Audit Committee and no
discrepancy was found.

(4)Appointment of CPAs

The Audit Committee is entrusted with the duty of supervising the independence of the CPA firm to
ensure the fairness of the financial statements. In general, a CPA firm shall not provide other services to
the Company apart from tax-related services or specially approved items. The services provided by the
CPA firm must be approved by the Audit Committee. To ensure the independence of the CPA firm, the
Audit Committee has compiled an independence evaluation table based on Article 47 of the Certified
Public Accountant Act and Bulletin No. 10 of the Norm of Professional Ethics for Certified Public
Accountant “Integrity, Objectivity, and Independence.” The Committee evaluates whether the firm is a
stakeholder or shares business or financial interests with the Company according to the CPAs’
independence, professionalism and suitability. On March 12, 2024, the 5th meeting of the 2nd Audit
Committee and the 6th meeting of the 22nd Board of Directors reviewed and approved the
independence and competence of the CPAs Chen Chen-Li and Chen Hsiu-Wen of Deloitte & Touche to
serve as the Company’s financial and tax CPAs.
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(5)Status of operation during the year:

Summary of meeting motions of Audit Committee

Matte?s Independent Resolutions
listed in . )
Article d1'rect'ors The not approqu
objections, Company’s | by the Audit
14-5 of . . .
. reserved | Resolution of the | handling of | Committee
Date Name Summary of motion the - . . .
Securities |OPnions, or Audit Committee | the A}ldlt, but approyed
and major Comm}ttee s |by two-thirds
recommend opinions of all
Exchange . .
ations directors
Act
1. Approved the motion for A" There were no Approved
Company’s 2023 consolidated objections from the [unanimously
financial report and parent attending members |by directors
company only financial report. upon inquiry by the|present at the
2. Approved the motion for the A\ chairman, and the |meeting
Company’s 2023 business report. competent
3. Approved the motion for the v authority submitted
Company’s 2023 earnings the matter to the
distribution. Board of Directors
4. Approved the motion for the A% for discussion.
Company’s “Internal Control
System Statement” for 2023.
5. Approved the motion for v
appointment of the Company’s
5th meeting | CPAs and their remuneration for
2024. |of the 2nd 2024. None None
03.12 |Audit 6. Approved the motion for issuance \Y
Committee of new shares to increase capital by
cash .
7. Approved the motion for A%
establishment of the “Procedures
for Employee Stock Options.”
8. Approved the motion for A"
formulation of the “Procedures for
Ethical Corporate Management and
Conduct Guidelines.”
9. Approved the motion for A"
amendment to “Supervision and
Management of Subsidiaries.”
10.Approved the motion for v
amendment to the “Articles of
Incorporation.”
1. Approved the ratification of the v There were no Approved
motion to sign the house leases of objections from the [unanimously
the Company. attending members |by directors
6th meeting |2. Approved the ratification of the A" upon inquiry by the|present at the
2024. |of the 2nd motion to sign the subsidiary’s None chairman, and the |meeting None
04.11 [Audit house lease. competent
Committee authority submitted
the matter to the
Board of Directors
for discussion.
1.Motion for the Company’s v There were no Approved
consolidated financial report for Q1 objections from the [unanimously
2024. attending members |by directors
7th meeting upon inquiry by the|present at the
2024. |of the 2nd None chairman, and the |meeting None
05.10 |Audit competent
Committee authority submitted

the matter to the
Board of Directors
for discussion.
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Matters

listed in Independent Resolutions
Article directors’ The not approved
14-5 of objections, Company’s | by the Audit
. reserved | Resolution of the | handling of | Committee
Date Name Summary of motion the o . . .
... _|opinions, or| Audit Committee | the Audit [butapproved
Securities . L, .
and major Committee’s |by two-thirds
recommend opinions of all
Exchange . .
Act ations directors
1. Approved the motion for the v There were no Approved
Company’s consolidated financial objections from the [unanimously
report for Q2 2024. attending members |by directors
2. Approved the establishment of the v upon inquiry by the|present at the
Company’s “Sustainable chairman, and the |meeting
Development Committee Charter.” competent
Rth meetin 3. Approved the establishment of the v authority submitted
g Company’s “Procedures for Risk the matter to the
2024. |of the 2nd X :
. Management Policy and None [Board of Directors None
08.09 \Audit Organization.” for discussion
Committee . . ’
4. Approved the formulation of the A%
Company’s “Rules for the
Preparation and Filing of
Sustainability Reports.”
5. Approved the motion for \Y
subsidiary’s future investment plan
to purchase land.
1. Approved the Company’s plan to \Y% There were no Approved
lease the “Golden Dragon Bay objections from the [unanimously
Area Commercial Space and attending members by directors
Nearby Space” from the Port of upon inquiry by the|present at the
Kaohsiung, Taiwan International chairman, and the [meeting
Ports Corporation. competent
9th meeting (2. Approved the effective use of the v authority submitted
2024. |of the 2nd Company’s capital and future Non the matter to the Non
09.19 |Audit business planning, and intended to On¢  Board of Directors one
Committee | invest securities in the Company’s for discussion.
related industries.
3. Approved the effective use of the \Y
subsidiary’s capital and future
business planning, and intended to
invest in securities in the relevant
industries of the subsidiary.
1. Approved the motion for the v There were no Approved
Company’s consolidated financial objections from the [unanimously
report for Q3 2024. attending members by directors
2. épproved thzeorznsotlon folr thgh | ulpl)op 1nqu1ry(‘§)yhthe present at the
ompany’s annual audit plan. chairman, and the |meeting
3. Approved the motion to increase competent
the capital of the subsidiary Shang authority submitted
Ting Construction Co., Ltd. from the matter to the
cash . Board of Directors
4. Approved the establishment of the v for discussion.
10th X .
meeting of internal control system in the
2024. & Company’s “Measures for
the 2nd Y . None None
11.12 Audit Sustainability Information
Committee Management.”
5. Approved the motion to amend the A%
“Accounting Professional
Judgment Process, Accounting
Policies and Management of
Changes in Estimates.”
6. Passed amendments to v
“Management for Applying IAS.”
7. Approved the motion for
amendment to “Supervision and v

Management of Subsidiaries.”

30




"SUOI}oBSURI) JB[NFILIT 9JeUIWI[d 0) WSIUBYOIW [0JJU0D
JSLI B SB _ SOLIBIPISqNS JO JUOUIdSBURA puek UOISIAIodNG,,
pue _ s1op[oyayels pue ‘soruedwo)) oyroadg ‘sdnoin
osudIuy UdIMIdQq SUOT)OBSURI] JOJ SAINPID0I,, Y}

(SAIRl[IJe
)T JIM SWSIUBYOOW [[EMAIL} PUEB [01JUOD

OOUDIAIJIP ON Se [ons S9N JueA[oI pajudwddunr pue paysIqelso aaey oz (111) M s pajerado pue paysiqelse Auedwo) a3 seq (I11)
"Aoudge 3003 Ay} (SIap[oyareys
Kq pap1aoid 19351391 19p[OYAIRYS A} UO PIseq SIAP[OYILYS oNs JO SID[[0NUOD djew|n Y} pue
[ons Jo SIQ[[01u0d rewnn 3y} pue Auedwo)) a3 SuI[jonuod Auedwo)) a3 [01NU0D A[[ENJOE OYM SIOP[OYIBYS
OOURIALJIP ON Aremoe s1oproyareys Jolew Jo 1s1] oy} Jo Iseaiqe dooy op (1) M Jofewr yo 3811 o1 ssassod Auedwo) ayy sooq  (I1)
"SITRIJR Y00]S JAYJ0 pue SIYSLI SIOP[OYIRYS
0] Pajeal sanssI ym [eap 03 pajutodde usaq osfe
sey Aoudge )o03s y "sarronb pue suorsad3ns s1opjoyareys
orpuey Ajxodoid 03 pouSisse usaq aAey [duuosiod
P21BIIPAP pUR ‘SIOP[OYIRYS JOJ [SUURYD UONRITUNUIUIOD B SB
M) WO ueddOL@)uRWSYEadsS 1B TR uosiodsaxods € dn jos
OS[B 9ABY dM IOAOJIOJA “SIOP[OYIYEIS PUE SIIP[OYIIRYS IO
QOUJIAJAI B SB UOI)OJS SIOP[OYANL]S B PUR ‘UOIIIIS IUBUIIAOF
01e10d100 B ‘UONIIS JOJSOAUI UB SIPNJOUL JBY[} 9JISqIM
& dn jos osye sey Auedwo)) Y[, ‘SAOIN Y} uo uosiodsaxods (sempasoad
91} JO JoquUUNU 19LJUOD I} PISOTISIP sey] pue ‘uosrddsaxods AU} YIIM JOUBPIOIIR UT WY} pudw[duur
Sunoe pue uosiadsoxods e 10J WOISAS € pIYSI[qRISO pue ‘siopew uone3ni pue sandsip ‘s)qnop
seq Auedwo)) o) “IOAOJIOIN ,,'SOINPIV0IJ JUSWOTBRUBIA ‘Su013Sa33ns  SI9p[OYIRYS J[puLy 0} saInpadoxd
3urpei] IOpISU] JO UONUIAI PuUe UI[PUBH UONBULIOJU] Sunerodo [eurdyur paysiqeisd Auedwo) ayp sey (1)
QOUAIPIP ON [BLIQIRIA [BUIIU],, oY) paje[nuiio} sey Auedwo) ay], (1) M S1S2I9JUI pue SIYSLI SIOP[OYIRYS
pue axmjonns urpjoyareys s Auedwo) oy, I
(SAOIN) WAISAS 1504 UONBAIISq() JONIBIA (soruedwo))
oy pue a1sqam s, Auedwio)) 9y} UO PISOJISIP UG IARY YOIYM paIsIT Xdd 1/ASM.L 10J sojdrourd 2010e1d-159g
«<Ssaruedwio)) pasIT X4 4 L/ASM.L 10F sardiourid 9onoe1d-1sog QOUBUIDAON) 9)8I0dI0)) AU} YIIM 9UBPIOIDE
juowrdo[oAa(] d[qeuIeISnS,, 9y} YIIm d0UBPIOdE Ul  ‘sordrourtq ur sojdrourid oonoeid-1s9q ooueuIdA03 1e10d100
QOUAIPIP ON 201)0BIJ-1S9¢ QOUBUIDAOL) dJeI0dI0)),, U} PAYSI[QRISI JABY M M S} pOSO[OSIP pue paysijqelsd Auedwo) oyl se |
sasned pue soruedwo))
paISIT XAd1/ASM L 10§ sa[dioutig Arewrng ON | SOA

201)0RIJ-1S9g 9UBUIIAOD)
01e10d10D) YIIM SIOUIIHI(

(930N) uonerado jo smels

wo)l uonen[eAq

:suoseal pue

saruedwo)) pAasIT X4d L/ASML 10J sordiournig 2010e1d-1S9g 2OUBUIIAOL) 9)e10d100) JO 90UIPIP pue uonerddo doueuIdA03 e10diod Jo smels (111)

31



QOUAIYIP ON

9OURIQYIP ON

"IOUIAUOD
9} sk SUIAIdS UaYD-0vH Fueny JI03011p Juopuadopur yim
‘udrT-nA SueIy)) JOIIIIP SB [[dM Sk [IYD-UIY)) Fuepy pue
Suoyg-3un Sueny s1030a11p Judpuadopulr :SIOQUISW INOJ JO
SISISUOD 9OPIWWO)) YL, ‘$Z0T ‘61 1oquaidag uo sapruuwo))
Anpiqeureisng oy paysI|qeIss pue ‘470z ‘6 ISnsny
uo  Jourey) dapiwwo)) udwdo[oad dqeureisng,, ayj Jo
JuowySI[qelsd Ay} paaoidde s1030a11(] Jo preoq s Auedwo))
AU} “MB[ 9] YIIM dJUBPIOIIE Ul PAYSI[LISI JOPIWO))
1PNy pue 0PI UOHBIUNWY Y} 0} UONIPPE Uf
"S[1ejop 10J | 90N 0} 101 oseo[d

‘uoryen[eAd douewIo}sod 9y) JO S}NSAI AY) UO PAseq SI0IAI(

Jo paeog oy Jo uonisodwod ayj isnlpe [[eys Auedwo))
A} JO SI0302II(J JO pIeoq 9], "dIOW IO 9,G7 0} SI0OAIIP
9[BWIdY A} 9SBAIOUI 0) ANUIIUOD [[IM dM DInnJ oY) uf
-03e)s Juasard oY) Je 103001Ip S[BWISJ QUO ISEI] J& JOJ[0 0) Wk
pue SI1030911(] JO pieog oy} Jo uonisodwos oy Jo Arjenba
Iopuo3 ot uo siseydwo Jeai3 9oe[d Os[e om ‘UONIPpPE U]
Ansnpur oy} ur 90ULIddXI AISUIIXD JABY SIOQUIdW oY ]
"$10100.1P JUdpudapul 921y} PUB SIOIOAIIP 1Y} Furpnjour
‘SI010Q1IP XIS JO ISISUOD SI0IDIIP JudLnd s Auedwo)) oy
"Spaau Juowdo[oAdp pue ‘[Opow SsauIshq

‘suoryerddo umo SjI Jo SuLIo) Ul UOTJBOIJISIOAID 10] Aorjod
orenrdoxdde ue 3dope [[eys pieog 9y} pue ‘UOIBIPISUOD
ojul AJISIOAIP 93] [[eyS S10303II(J JO pIeod Ay}

J0 uonisodwoos oy jer saygroads Auedwo)) o Jo , sordrourrd

2011981 J-1S9g OUBUIIAOD) 9)e10dI0D),, Y} JO ()T I[OIIY

(1D

(D

(ATIreunjoa

SOPIWIOD [BUOTIOUN] IOYIO PIYSI[QLISd
Auedwo)) oy} sey| ‘@opruo)) yIpny Ay}
PUE 93] IWWO)) UOT)BISUNTUY Y} 03 UOLIPPE U]

{STe03 Judwogeuew

o13109ds pue sororjod ANISIdAIp pajudwd[duur

PUB PIJR[NULIOJ SI0J0II(] JO pIeog dY) SeHq
$10J0311p JO pIeoq Y} Jo sannp pue uonisodwo))

(ID

(D
TII

QOUAIYJIP ON

"9)ISQOM [BIO1}JO o}
U0 PAOUNOUUE USq JABY SI[NI JUBAJ[AI o ], "ures [euosiad
Joy sanunroddo proae pue opdround Surpen ey oy

£q op1qe s1o3euew pue s1osiAIddns ‘s1030911p je) Sunemndns
K190 _ ‘s0Inpadoi1d Juowddeury Surpel], IopIsuy

JO uonuaAdld pue SuljpueH UOBULIOJU] [BLISJRJAl [RUIIUL,,

Sy} pue JoNpuo) [BOIF JO 9p0D),, A} PAYSIAEISd dABY M (AT

{)1O¥TeW 9Y) Ul UOTIRULIOJUT PISO[ISIpUn
Suisn sonLMoas Jurper) wolj s1pisur Jiqryord
0} So[nI [euIdul paystjqeise Auedwo)) oy seH (A])

sasned pue soruedwo))
PAIsIT Xgdd.L/ASM.L 10§ safdioutig
A0NILIJ-1S9g SOUBUIIAOD)
e10dI0)) YIM SOOUIYPI

Arewwung

ON

SOx

(930N) uonerado jo smels

wo)l uonenjeAq

32



QOURIQYIP ON

9011} UBY} 9I0W SBY JOSBURIA [BISUSD) AU, "€70T ‘7T UOTeIN
U0 I901JJ0 90UBUISA0S 91810d100 Y} Sk IoSeueA [BISULD) I}

Jo jusunurodde a3 paroidde Auedwo)) ayp Jo S1039211(] JO
pieoq 9y} ‘s1030011(J JO pieogd 9y} Jo suonouny oy wrorad
K[9A13091J9 pue 9ourUIA0S 91e10d100 9j0wo1d 01 JOPIO U

(D

PUE S103091Ip SuIpIA0Id 03 pajIwI] J0U Inq
Surpnjour) sirepje paje[al 10J 9[qisuodsar 1001350
oouruI0A03 9je10d100 B pjurodde pue ‘[ouuosiad
90urwIoA03 9)10d100 JOo Joquinu djeridordde ue
pue juazadwod pajutodde Auedwiod pajsip oyl seH Al

QOUQIQYIP ON

'SVYdO 2 Jo Ajiqenns

pue ooudpuadapur 9y} Jo uoneneAd o Jo [eaoidde

10} GZ0T ‘11 YOIBJA UO SIOJDQII(] JO pIeog ) O} paprwuqns
PUe ‘GZ0T ‘11 YOI UO 29pIwwio)) ypny Yl Aq paaoidde
PUB PISSNOSIP AIOM S}[NSAI AY [, “SPIEPUE)S O} JOW [[B
‘s103B01pUI AJ1Tenb JIpne pue AJI[IqeINS 9 SB [[oM SB UL}
1oy} pue syd) s Auedwo)) oy Jo souopuadopur oy ‘synsal
uonen|eAd oy} Jo AIewwns dy} 0} SUIPIOJIY ‘T 9JON 03 19Jal
osea[d ‘s)[nsa1 pue W) UONBN[BAD B 10, "UONBAOUUI PUE
‘vorsiazodns ‘aouopuadopur ‘Jonuos Ayrenb ‘wsieuorssojoid
:SI0JBOIPUL JO[eW OAIJ UO SIOJUIO UONBN[BAD AU T, DS

oy £q pansst (SIOV) s1o1ed1pu] Aifeng) ypny,, oy s
douer[dwos pue ‘AI[IqeINS JO MIIAJI {BLILID ddudpuadapur
JO MII1AAI :S300dse SUIMO[[0] O} SIDA0D UOIIBN[BAD

oYL, 1K AI9A9 S D S JO ANfIqeins pue dduspuddopur
JY3 S9rEN[BAQ 99RIWO)) JIpny S, Auedwo) oy,

(AD

{SVAD aup Jo douapuadoput
oy) 9en[eas Apemsar Auedwo)) ayp saoq (A])

QOUAIYJIP ON

"110daI [enuue o) Jo 47 a5ed

uo , S10J02J1(J JO preog Y3 Jo uonerado g3 uo uoneuLIouy,,
0 19J21 3sed[d "STOT ‘11 YdIeIA uo pajajduios sem
1010911 JO paeod 9y} JO uonen[eAd ddueuwoydd 707 oYL

"SI030911(] JO pIeog 9y} 0} paiodal aIe SINSAI UOHBNBAD O[],

“IBOA B 90UO JSBI[ JB SONIWIWO0D [euonduny Jo oouewiofad
o} pue ‘SIOQUIAW pIeoq [eNPIAIPUI JO douetIofIad

A} ‘s1030211(J JO pIeog 9y} JO uoneIado [[I9A0 Y} 91eNn[eAd
SINPA201J Y], "A[SUIPIOIIE PASIAII IO JOS SI0)BIIPUL
uonen[eAd oy} yum ‘Auedwo)) ayy Jo spasu pue suonerado
oY} UO Paseq 9Ie BLIAILID UOHEN[BAD YT, "91(0Z ‘0] IOqUISAON
uo |, $10J09J1(] JO pIeog 9y} JO UONBN[RAF SOUBULIOJISJ

I10J S9[y,, oy} passed s1030a11(J JO paeoq s Auedwo)) oy,

(I

(UOIRUIWIOU pUE
UONJRIOUNWIAT SIOJOIIP [BNPIAIPUI JOJ JOUDIDJII
© SB WO} pasn pue ‘sI030a1I(] JO pieog Y3 0}
SuOnBNBAD 9} JO SINsax oy} parodar ‘Ajren3ar
SUOIJEN[BAQ 90UBWLIONAd [enuUe pajonpuod
‘s1030011(] JO pIeog JO uUonen[eAd ddueuLoyod
10J sa[ni paysiqelsd Auedwo)) ay3 sey (I11)

sasned pue soruedwo))
PAIsIT Xgdd.L/ASM.L 10§ safdioutig
A0NILIJ-1S9g SOUBUIIAOD)
e10dI0)) YIM SOOUIYPI

Arewwung

ON

SOx

(930N) uonerado jo smels

wo)l uonenjeAq

33



OOUAIYIIP ON

"} 9JON] 01 I9JoI 9sea[d ‘Spoyowr 9suodsal pue

S[OUUBYD UOLBIIUNUILIOD ‘UIIUOD JO SANSST ‘AJNUIPI JOP[OYIE)S
10 "SISQI9)UI PUE SIYSLI JIY) INSUD 0} SAINASIP Pue ‘SUIOIUOD
‘suo1}sag3ns  S19p[oyaeIs Surpuey JoJ [QUULYD UOHBIIUNUIIO)
e se dn 195 uooq sey wope[d 198IU0D JOP[OYINEIS Y "SIOP[OYNeIs
pUE SIOP[OYIBYS JOJ JOUIDJAI Y Sk doe[d Ul UONOIS
SIOPJOYAYE)S PUB UOI}OIS 9OUBUIIA0S 1810dI09 ‘UOII0S J0)SOAUL
ue M (/M1 oo ueddoLn//:sdny) arsqom e dn 3os osye seq
Kuedwo)) oy T, "‘SJOIN 2} UO PISO[ISIP Uddq dAey suosiodsayods
91} JO SIOqUUNU JOBIUOD Y} pue ‘WIISAS uosiodsaxods

3unoe ue pue Uos1odsayods B paySI[qeISd 9ABY oM UBIOOLL] 1Y

(SIop[oyayeIs

JO uI90U09 SanssI ANIqIsuodsar [e100s

91e10d109 juerrodwr 03 papuodsar Ajojerrdordde
pue ‘9ysqam s Auedwio)) oy} UO UOTJOIS
Ioproyayels e dn 10s ‘(sxor7ddns pue s1owosno
‘sooKo1dwo ‘s1opjoyaIeys 03 PIUI] JOU

Inqg Surpn[our) SIOP[OYSNLIS IIM UOTIBITUNTUIIOD
10J s[ouueyd paysiqelss Auedwo)) ay) sey

QOUAIYIIP ON

QOUAIYIIP ON

(TEL A /4 % v 4 Yh/mywodueddoLn/sdny)

9)1sqom s Auedwo)) ay) U0 PASO[ISIP OS[e SI UONBUWLIOJUT Y,
"€ 9JON 03 19J1 9sea[d “1001jJ0 dourUIdA0S 9)e10dI00 A1) JO
Sururen JoylINJ JO SNJeIS AU} PUB SIAYBW PIJB[OI-IOUBUIIAOT
91e10d109 JO SIY3IYSIY uoneIuAWI[dWI [enuue d) 10,
ausqam Aueduwioo oy uo

Aniqrsuodsair e100s 91810d100 pue ‘SIOP[OYINBIS “QOUBUIIAOT
91e10d100 UO UOTIBULIOJUL SUISOOSIP PUE "SI0}0AIL(] JO pieoqg
oy Jo suonouny oy} Jo JuruAYISUAIS S [[OM S ‘S)SAIUL

pue s)ySLI  SIdP[oYaIRyS JO U0NI)01d ‘Ssuorengal pue sme|
m SutA[duwods ur S1030911p 10§ 9OUB)SISSE ‘SANNP I030IIP

JO uonNoAX3 A} I0J AILSSIOU UOTIBULIOJUL JO UOISIA0Id )
JIOA0D sITejje paje[al ay) ‘siyy wolj Jedy ‘uoreonpa Joyny
pue 901jJ0 SUIUNSSE Ul SIOIOIIP I0J OUB)SISSE ‘STUNOIW
SIop[oyaIeys pue s3unadw preoq Jo sanumu jo uoneredord
‘ME[ AU} YIIM 99UBPIOIDE Ul STUNIOW SIOP[OYIRYS

pue s3unoow pieog 01 PaIe[dl sIdpewW Jo Sulpuey

o) :9pNJouUl SANIAIIOR PI)R[AI-IOURUIIA0T dje10dio)

‘SITBJJE POIR[QI-00URUIOA0S 91e10dI00 S9INJOXI pue
S9JEUIPIOOD OS[E I9J1JJO 9OULRWIOA0S d1e10d100 S Aueduio)
QUL "SITBIJE JUBAJ[II 9} UI }SISSE 0} saoko[dwo awmn-1red omy
0] JUO PUE SITBJJE Y003S JO 93I1eYD Ul d9A0[dWd SWn-[[1J oUO
pajeoo[[e sey Auedwo)) oy} ‘UONIPPE U] SIAIBW JUSIFBUBIL
12yj0 pue ‘saruedwod orpqnd Jo sSUNOSW 10J0AIIP pue SIejje
)00)$ ‘SITRJJE [BIOURULJ JUBAJ[OI AU} UI 20USLIdAX? JO sIeak

()

(1D

((sSunosw  s19p[oyaIeys pue 1030311 JO
pieog o Jo sanurw Junredard pue ‘suore[ngox
oy} Y}IM 9OUBPIOIIE UI SSUNOIW SIOP[OYILYS
pUE SI10J0211(J JO pIeog 9} 0} PAIL[al SId)jew
Surpuey ‘sme[ ym SurA[dwos ur s1ostazadns
pue SI030211p SunsIsse ‘sornp Iy} wrojrod

0} POPo2U UONBULIOJUL O} Y}IM SIOSIATdANS

sasned pue soruedwo))
PAIsIT Xgdd.L/ASM.L 10§ safdioutig
A0NILIJ-1S9g SOUBUIIAOD)
e10dI0)) YIM SOOUIYPI

Arewwung

ON

SOx

(930N) uonerado jo smels

wo)l uonenjeAq

34



‘A[res syiodar Teroueury

[eNUUE INO PAIL[OIP 1O PIIUNOUUE JOU JABY A . 'SINILINOAS
PaISIT JO s19nss] Aq pI[pueH g 03 pairnbay sione,

o) ur 9)ep paquIosad Ay} YIIm 9oUBpIOddE Ul snie)s Surjerado

Jaurpeap paquosaid ayp a10joq

qjuow yoed Jo smyels Sunerddo dy) pue siojrenb
PIIY} PUB ‘pUOIIS ISILJ oY} JOJ SIUSW)L)S
[e1oUBULJ 9} SB [[oM SB ‘IBA [BOSI 9} JO PUS A}
Io)e SYuOW 0M) UM syodar [eroueuly [enuue

QOURIOYJIP ON ATypuow pue sprodal [eroUBUl INO o1R[0AP dM ‘Apuaim) (IID| M ) payrodar pue poounouue Auedwo)) ayi seq (I11)
“ASM.L 2Y3 Jo spuawainbal oy 03
SuIp10998 SJOIA U} SB [[oM SB ‘9)ISqOM U} UO J[qe[IBAR
SI J1os11 AqQ PIoY 9q Aewt 10 03 payiAul 9q Aewr Auedwo))
A} JBY) SIOUIJUOD JOISIAUI A} UO UONBWLIOJUI Y[, ‘{
Auedwo)) oy} JO UOHBULIOJUT
JO 2INSO[OSIp pue UoNd[[0d Ay} J0J d[qIsuodsar st
Kuedwo) ay Jo juounaeda Sununosdy pue aoueul Y€
‘suosIadsayods
gunoe 10 suosiodsoxods 10J uorBULIOJUT 10BIUOD dpTACId
01 9)1sqam s Auedwo)) Ay} UO UONIIS JOISIAU],, UB OARY
oM uostadsayods Sunoe 10 uosiadsayods s, Auedwo)) (dnsgam s Auedwo)
o AQ pa[puey oI YOIyM  ‘SAINPID0I] JUSWIFRURIA] 9} UO SOOUAIJUOD SI0JSIAUL JO $S001d )
urpei] IOPISU] JO UONUIAJI Pue SUIpUBH UOTIBULIOJU] Sunsod ‘waysAs uosradsoxods e unuowdrduur
[RLIDJRIA [BUIIUL,, AU} PAYSI[qeIsd sey Auedwo)) oYL -7 ‘Auedwo)) 9y) UO UOIBULIOJUI SO[ISIP
"USI[Suq pue asouIy) pue 109[[09 0} [ouuosiod Sunurodde ‘oysqom
10q ur paprAoid ST 9J1Sqom I} UO UOIOIS JOISOAUL YL, | ysiisug ue dn umas *3-9) 9INSO[ISIP UOTJBULIOJUL
QOUIIALJIP ON :0INSO[OSIP UOIBULIOJUI JO suedw 0O (1) M Jo sueow 1opo paydope Auedwo)) oy sey  (I1)
‘SIOpP[OYIeIs
JO s3sa1djur pue s)ySLI Ay} 2INSUD 0) paurejurew pue pajepdn
K131 SI YOIYM ‘UOTIBULIOJUL JOP[OYAIBYS PUB ‘QOUBUIIAOT JuoneuLioyur
91e10dI0J ‘UOT)BULIOJUT [RIOUBULJ ASO[ISIP 0] UOIJIIS JOJSIAUL 90UBUIOA0S 9110dI00 pUB SSAUISNQ ‘[RIOUBULY
9OURIAYIP ON ue sey (/M) wod ueadoln//:sdny) aysqom s Auedwo) ayy (1) N 9s0[osIp 0} Ay1sqam e dn jos Auedwo) oy sey ()
9INSO[OSIP UOIIRWLIOJU] ‘TJA
"SUOT)B[N3AI PUB SMEB[
AU} Y)IM OUBPIOIIL UI SId)jBW PIje[al pauriofrod A[np sey pue (SIonew
‘sIrejje SunoowW SIOP[OYAIRYS A[PUBY 0} "PIT "0)) SANLINIAS [ Sunoow  s1op[oyaIeys S[puey 0) SIBJJE J00)S 10J
QOURIOYJIP ON Jo juounteds( sirely 001§ oyl payutodde sey Auedwo)) oy ) |juoBe Jeuoissojoid e pajutodde Auedwo)) oy seH  “TA
sasned pue soruedwo))
paISIT XAd1/ASM L 10§ sa[dioutig Arewrng ON | SOA

201)0RIJ-1S9g 9UBUIIAOD)
01e10d10D) YIIM SIOUIIHI(

(930N) uonerado jo smels

wo)l uonenjeAq

35



QOURIQYIP ON

QOURIAYIP ON

QOUAIIIIP ON

QOURIYJIP ON

9OUAISYJIP ON

"G 9JON 995 aseord

‘stye)s uoneonpa Joyuny urpaedal uonewsojur 10 ‘SJON
oY1 Uo padsunouue pue papiodal usaq ey 4Z(g Ul SI030aIIp JO
UoIBONPa 19N} oY ], "pieog 9y} JO suonouny ay} uayiSuans
pue a3po[mouy [euolssajold 19y} 90UBYUS 0} SISINOJ

Sunye) ur s10s1A10dNS puR SI0IOAIIP ISISSB A[QAIIOR IM
:s10S1AJodNS pUE $10J021IP JO UONEBONPS JOUIIN]
‘SIop[oyaYels 199301d 03 Jouurw A[SWI} B Ul UOT)BULIOJUL
ua1o1yns ap1aoid opy "91Isqam Ino uo dn 39S uUs9q sey
S[QUUBYO UOIEIIUNWIOD SIOP[OYN LIS JO UOII0aS [e10ads Y
SIS SIOPIOYNEIS

"SUOIIE[oI POOS JO 2oUBUSIUIERUI JY) 0} douepioduur

18015 yoeyE pPuR ‘S[OUURYO UOHBIITUNWIIOD JOOWS

PUE UOIBUIPIOOD SSAUISNG POOT AIBYS 9A\ ‘SIOPUSA pue
s1orpddns yim dryspuorly poo3 pue wLd}-3uo] B UIBJUIBW A
:suonepal soriddng

‘suonjerado s,Auedwo))

o) pueISIIpUN A[JUBISUL UBD SI0JSOAUL IR} 9INSUD

0} PAYSI[qeIS? Uddq OS[e Sey wa)sAs uosiadsayods vy ‘me[ o
M 9OUBPIOIIE UL ISIM INO pue (SJOIN) WISAS 1504
UOIIBAIOSqQ) JO3IBIA 9} UO SSUISNG PUB 90UBULJ 0} PIje[ol
UOI}BWIOJUI SNOLIBA PUE $)10daI [BIOUBULJ JNO 9OUNOUUER AN
:SUOIB[SI JOISAAU]

"SUONIB[AI JUSWAT eUB—IOqE]

SnoruowiIRy UIBjUIewW pue sa4K0[dwa Jo s3saIojul pue syySu
oy 109301d 03 SUOTIBNTAT JUOWIUIIAOT 1M PAI[duiod sAem[e
OABY O\ “SI[IS JJOM 9OUBYUD PUEB UIBI[-}[9S 0} paFeInooud
a1e $90A0[dWd “IOA0ION "SPAU JIAY) JOJ 18D 01 S99A0[dwd
M S[QUURLD UOIBIIUNWIIOD JB3[d sapraoid osje Auedwo))
oY) ‘uonIppe U] ‘suorje[al jusuiaSeurw—Ioqe] SNOIUOWIRY
urejurew 03 sadKordwo pue Auedwo)) a1 UdIMIAQq
UOI}BUIPIOOd PUEB UOHEBIIUNWIWIOD [[N) INSUS 0} STuIoaw
JuUoUGeUBW—IOqR] SP[OY A[E[NSOI YOIYM ‘QonItIo))
QIBJ[OA\ 99K01duIg ue paysI[qeIS SABY 9M ‘UBSOOLI] IV
:so0Ao1dwd 103 2180 pue YL d9Kodwyg

(A)

(AD

()

(1D

(D

((s10S1AI2dNS pUE SI03OAIIP J0J douRINSUL AI[Iqel]

Jo aseyoind pue ‘sarorjod Jowoisno ‘spiepue)s

JUOWISSAsse YS1I pue sa1o1jod JuswaFeur

YSLI ‘uoreonpa Ioyuny siosiazddns pue

(S1030011p ‘SIYSLI  s1opjoyaess ‘suonerar wrddns

‘SUOIIR[OI JOISOAUL ‘8D JA0[dWd ‘S)SII0UI puL

s1y3ur  sookordwo 03 pajrwuI] jou ng urpnyour)

9ouBUIdA0S 9)e10d100 JO UoTIRIUSWTdIIL

oy} puejsidpun 0} [nyd[ay SI Jey) uoreULIOJUI
jueprodwir 19730 ssassod Auedwo)) ay3 soo IITA

sasned pue soruedwo))
PAIsIT Xgdd.L/ASM.L 10§ safdioutig
A0NILIJ-1S9g SOUBUIIAOD)
e10dI0)) YIM SOOUIYPI

Arewwung

ON

SOx

(930N) uonerado jo smels

wo)l uonenjeAq

36



PoAdIYOY SIS pue 93pajmouy] [euoIssdj01d pAIJISIOAIP pue djenbapy
PAARIYIY SIOPUAS JUIIYJIP JO SI10J0II(J

SI0}0Q1IP JO JdqUUNU [€)0} 9} JO PIIY}-Uo
PAARIYOY Pa20x3 jou [[eys s1oeuew s, Auedwio)) dY) SB JAIIS OS[B OYM SI0JOIIP JO JdqUINU U} Jey) J[qeSIAPE ST 1]
PaAdIYOY "SI01001Ip JO JOQUINU [B}0} O} JO PIIY}-9UO SPAAIXI SI030a1Ip Judpuadopur Jo 1oquunu Y [,

JUSUIdAJIYIE JO SNIE)S

S9A1302[q0 JudwdSeURN

:SMO[[0F se are ssa13oid ay) pue Korjod A)1SI9AIP preoq s Auedwio)) ay) JO $9ANI[qO Juowdeuewr d1J103ds Y, ;T ION

‘s103e01pUI paysijqnd A|mau oy} pue uonenjeAq 99UBUIIAOL) djeI0dI0)) Ay} U0 100S 0) PI[Ie] Jey) SWL
oy} paaoxduwir pue pamaradr sey Auedwo)) oy, 189K JUIIII JSOW I} UL UOTIOR JANDII0D 10J Surpuad sonsst uo uonoe jo Auord oy pue ‘uonerodio)) agueyoxyg
001§ UBMIB] JO JQUD)) 9OUBUIOAOL) 9)e10dI0) 9y} AQ PIIoNPuOd UOIEN[BAY JOUBUIIAOL) Je10dIo)) Y} JO JNSAI Y} 0} ISUOdSAI Ul UNe) UONOR JANOALIO) X]

QOUAIYJIP ON

QOURIQYIP ON

"G70T ‘11 YoIe]N uo Sunedw preoq dy}
1e payrodar a1om Aorjod doueinsur a3 Jo 9jer wnrwaxd oy

pue ‘a3e19A09 Jo 2doos oy ‘Ao1jod 9ourINSUI Y} JO JUNOWE
oy} Jo s[rejap jueyrodwil AU T, "SZOT ‘1 YOIBJA U0 siodeuewr
pue SI101021Ip JOJ dourInsul AJ[Iqer] o jooy Auedwo)) ayJ,
:S10S1AIddNS pUE SI0IOJIIP JOJ dduBINSUL AJ[IQRI]

‘110da1 Tenuue oY) Ul _ SYSTY

JO JUSWISSOSSY PUB “00UBWLIOJIJ [BIOURBUL] PUB UONISOJ
[e1oURUL] JO SISA[BUY PUB MIIAIY 9AL],, O} IO 959
:SpIepue)S JUSUISSISSE

ys11 pue sarorjod juswaSeuew NS Jo uonguawadw]

(1A)

(Ia)

sasned pue soruedwo))
PAIsIT Xgdd.L/ASM.L 10§ safdioutig
A0NILIJ-1S9g SOUBUIIAOD)
e10dI0)) YIM SOOUIYPI

Arewwung

ON

SOx

(930N) uonerado jo smels

wo)l uonenjeAq

37



ueMIB]

SN

Yrgo-uatyy
Suepp ‘1030211(J

juopuadapuy

uemre],

I[N

Suoys-3ung
Sueny
010211
juopuadapuy

uemre],

oleIN

udy)-oeHy
Sueny
1030II(]
juapuadapuy

ueMIB]

9N

INH-3uay)
ng ‘1019311

ueMIB]

oleIN

urgoH-onzy
3uny 01001

A

uemre],

o[ewd |

Uar-nx
Suery)
‘ueunIrey))

Decision-mak

ing ability

Leadership
ability

International

market
perspectives

Industry
knowledge
Crisis
management
Legal
knowledge

Operation and

management

Financial

analysis

Business
judgment

Over 9 years
3 to 9 years
Less than 3

years
61to 70
51 to 60

41 to 50

A)1[1qe [euoIssaJold

SI1030911p
juopuadapur
Jo a1nudy
Jo pSuay

a8y

Nationality

Gender

1030011p
Jo owreN

SWAll 3I0D
payISIAI(Q

:SMO[[OF SB SI GZ()Z UI SI0J0II(] JO pIeog uaLmnd 3y} Jo Ad1jod ANSIdAIp o Jo uonejudwa[duwr oy [,

38



II.

I1I.

Note 2: CPA independence and competency assessment criteria and results:

Assessment content:

Item Yes | No

1. An employee of the Company or any of its affiliates. \
2. A director or supervisor of the Company or any of its affiliates (this

restriction does not apply to independent directors of the Company, its parent N

company, or a subsidiary in which the Company directly or indirectly holds
more than 50% of the voting rights).

3. A natural person shareholder who holds shares, together with those held by
the person’s spouse, minor children, or held by the person under others’ N
names, in an aggregate of one percent or more of the total number of issued
shares of the company or ranking in the top 10 in holdings.

4. A spouse, relative within the second degree of kinship, or lineal relative

within the third degree of kinship, of an officers under the preceding three \
subparagraphs.

5. A director, supervisor, or employee of a corporate shareholder that directly
holds five percent or more of the total number of issued shares of the \

Company, or that ranks among the top five in shareholdings.

6. A director, supervisor, manager, or shareholder holding more than 5% of the
shares of a specific company or institution that has a financial or business
relationship with the Company.

7. Having major financial interests or improper relationship with the Company

[o¢]

. Subject to any of the conditions specified in Article 30 of the Company Act.

9. Elected as a government, legal person or its representative in accordance
with Article 27 of the Company Act

< < |12 <

10. Joint investment in non-public companies or sharing of profits with the
Company or affiliates.

Work performance and results:

[tem Yes No

1. Complete the Company’s financial certification for all periods as scheduled. \

2. Complete the transferring the Company’s financial audits for each period as N
scheduled.

3. Provide financial and tax consulting services for the Company on an N
unscheduled basis.

Assessment results:

After assessment, the commissioned CPAs did not have any of the circumstances described
in the above independence assessment items. The CPAs met the standard of appropriateness,
which confirmed that the financial statements issued by the CPAs are reliable.
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Item Audit Quality Indicators (AQI) of the accounting firm Assessment results

Aspect 1: Professionalism

1-1 Whether the CPA’s audit experience is sufficient? Yes
1-2 Training hours

1-2-1 Whether the CPA’s hours of training is sufficient Yes

1-2-2 Whether the hours of training of the CPA at manager-level is Yes
1-3 Turnover rate

1-3-1 Whether the turnover rate of the CPA at manager-level is Yes
1-4 Professional support

1-4-1 Whether the ratio of professionals supporting the Audit Yes

1-4-2 Whether the hours the CPA spent on TWSE and TPEx listed Yes

Aspect 2: Quality control

2-1 CPA load

2-1-1 Whether the number of publicly traded companies the CPA Yes

2-1-2 | Whether the percentage of the work hours invested by the Yes
2-2 Whether the CPA’s involvement is reasonable Yes
2-3 Case Quality Control Review (EQCR)

2-3-1 Whether the percentage of hours of review by the CPAs of Yes
2-4 Quality support ability

2-4-1 Whether the number of quality control personnel is Yes

2-4-2 | Whether the ratio of quality control personnel supporting the Yes

Aspect 3: Independence
3-1 Whether the ratio of non-audit service fees is reasonable Yes
3-2 Customer familiarity Yes
Aspect 4: Supervision

4-1 Whether there are defects in the quality control inspected by Yes
4-2 Whether there are defects in the quality control inspected by Yes
4-3 Whether there are penalties imposed on the CPA Yes
4-4 Whether there is a letter for improvement from the Yes

Aspect 4: Innovation ability

Initiatives or programs adopted or planned related to
5-1 improving audit quality by the CPA firm in the past three Yes
years

Opinions of assessment and review

The review was passed. Recommendation: new appointment of CPAs/original CPAs maintained
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Note 3: Establishment of corporate governance supervisor, duties, business promotion and further

education

L.

II.

Establishment of the corporate governance supervisor and the scope of authority:

On March 23, 2023, the Company’s Board of Directors appointed Hsu Cheng-Che, the

General Manager, as the corporate governance supervisor. The corporate governance

supervisor was established in accordance with the law and development needs. The

corporate governance supervisor has more than three years of experience in finance,
stock affairs and meeting procedures.

Business promotion by the corporate governance supervisor in 2024:

1. Providing information regarding further education courses for directors from time to
time, reminding directors to complete the courses and report the further education
according to the provisions of the “Directions for the Implementation of Further
Education for Directors and Supervisors of TWSE Listed and TPEx Listed Companies ™.

2.Evaluating and purchasing the “Directors’ Liability Insurance ” for directors, and
reporting the coverage to the Board.

3.Communication meetings are convened from time to time for CPAs, independent
directors, auditing supervisor and financial and accounting supervisors to implement
the internal audit and control system. Please refer to the Company’s website for the
meeting minutes.

4.Handling of matters related to the meetings of the Board of Directors and committees
according to laws and regulations: All directors and committee members are notified
to attend the meeting seven days prior to the meeting, and sufficient information is
provided so that the directors are able to understand the relevant contents of the
motions. If any director or a representative is an interested party with respect to
meeting items, a reminder will be given in advance. The minutes of each Board
meeting will be sent to each director within 20 days after the meeting.

5.Responsible for announcing material information or announcements of important
resolutions on the day after the Board meetings and shareholders meetings, to ensure
the legitimacy and accuracy of the information disclosed, and to ensure the reciprocity of
information for investors.

6.The Company regularly evaluates the performance of the Board every year in
accordance with the “Rules for Performance Evaluation of the Board of Directors.”

7.Providing Directors with information on new laws and regulations related to business
execution, corporate governance or business operations from time to time.

8. Handling matters related to Annual General Meetings according to laws and regulations:
Registering the date of the meetings according to the laws and regulations each year,
and preparing and reporting the meeting notice, agenda handbook and meeting minutes
before the deadline.

9.Reviewing the achievement of corporate governance evaluation indicators one by one
on a yearly basis, and proposing improvement plans and countermeasures for indicators
failed to score.

10. Providing operational information related to the Company’s business or finance as

required by the directors, and maintaining clear communication and exchanges
between the directors and various supervisors.
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II1. Further education of the corporate governance officer in 2024:

Seminar (online)

Number of | Total number of
Oreanizer Course name Date of further hours of | hours of further
g u education further | education in the
education current year
Securities and Sustainabilit
Futures ) Y 12024/05/16-2024/05/17 9
. Practice
Institute
.. 2024 Insider 12
Securities and Tradin
Futures g 2024/10/04 3
. Prevention
Institute
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(IV) Composition, responsibilities and operation of other functional committees
1. Composition, responsibilities and operation of the Remuneration Committee:

As a means to strengthen the Company’s governance and improve the remuneration system
for directors and managers, the Company has established a Remuneration Committee and
formulated the “Remuneration Committee charter” in accordance with the “Article 14-6 of
the Securities and Exchange Act” and the “Regulations Governing the Appointment and
Exercise of Powers by the Remuneration Committee of a Company Whose Stock is Listed
on the Taiwan Stock Exchange or the Taipei Exchange.”
The function of our Remuneration Committee is to evaluate the remuneration policies and
systems of directors and managers in a professional and objective manner. The Committee
shall convene at least twice a year, and may convene at any time if needed. The Committee
proposes suggestions to the Board as reference in decision-making.
A.The responsibilities of the Remuneration Committee

a. Regularly reviewing the Company’s Remuneration Committee Charter and proposing
amendments.

b. Establishing and regularly reviewing the annual and long-term performance objectives
and the policies, systems, standards and structures of the remuneration to directors and
managers.

c. Regularly evaluating directors and managers’ achievement of performance objectives,
and establishing the content and amount of their individual remunerations.

B. The Remuneration Committee shall perform its duties in accordance with the following
standards

a. Ensuring that the Company’s salary and remuneration arrangements comply with relevant
laws and regulations and are sufficient to attract outstanding talents.

b. The performance evaluation and remuneration to directors and managers shall be based
on the industry norm. Moreover, the time invested, responsibilities undertaken, achievement
of personal goals, performance in other positions, and the remuneration given to
equivalent positions offered by the Company in recent years should be considered. The
Company also evaluates the reasonableness of the connection between individual
performance and the operating performance, and future risks based on the achievement
of the Company’s short-term and long-term business goals and the Company’s financial
status.

c. The Company shall not induce directors and managers to engage in behaviors that exceed
the Company’s risk appetite for the sake of compensation.

d. The ratio of bonuses for short-term performance of directors and senior managers, and
the timing of the payment of some of their variable remuneration shall be determined in
consideration of industry characteristics and the nature of the Company’s business.

e. The Committee’s members may not discuss or vote on their own remuneration.
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(1) Information of Remuneration Committee members:
March 31, 2025

Condition Number of other public
wifcaonsand | Sawso | R o
.. q ) independence .
Position experiences Committee member
Name concurrently
Independent Director Huang Hao-Chen Note 1 Note 1 0
(Convener)

Independent Director | Huang Lung-Sheng Note 1 Note 1 0
Independent Director Wang Chien-Chih Note 1 Note 1 0
Independent Director Hung Yu-Ting Note 1 and Note 2 Note 1 2

Note: Please refer to “(I) I. Information on Directors — 3. Disclosure of Directors’ Professional
Knowledge and Independence Information” above
Note 2: Independent Director, Ms. Yu-Ting Hong, resigned on July 17, 2023 due to personal

reasons.

(2) Status of operation of the Remuneration Committee:
1. The Company’s Remuneration Committee consists of three members.
2. The term of office of the current members: Our Board of Directors appointed the members
of the sixth term on June 19, 2023, with a tenure from June 19, 2023 to June 18, 2026.
In 2024, the Remuneration Committee convened four times (A). Qualifications and

attendance of the members are as follows:

. Actual Attendance by | Actual attendance
Job title Name attendance (B) proxy g rate (%) (B /A) Notes

Convener of the 6th Huang 4 0 100% Newly elected on
Board of Directors Hao-Chen June 19, 2023
Members of the 6th Huang 4 0 100% Newly elected on
Board of Directors | Lung-Sheng June 19, 2023
Members of the 6th Wang 3 0 100% Newly elected on
Board of Directors Chien-Chih June 19, 2023
Members of the 6th . Resigned on July 17,
Board of Directors Hung Yu-Ting ) ) ) ¢ 2023 g

Note: The actual attendance rate (%) is calculated based on the number of Audit Committee meetings being held
and the actual attendance during his/her tenure.
Other information to be disclosed:
1. If the Board of Directors does not adopt or amend the suggestions of the Remuneration Committee, the date
and session of the Board meeting, the contents of the motions, the resolution results, and the Company’s
handling of the Remuneration Committee’s opinions shall be disclosed (If the Board approves the
suggestions regarding remuneration being higher than the Remuneration Committee, the reasons for the
differences shall be stated): None.

II.

If a member has an objection or reserved opinion on a resolution of the Remuneration Committee, and it is

recorded or stated in a written statement, the date and session of the Remuneration Committee, contents of
the motion, opinions of all members, and the handling of such opinions shall be stated: None.
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(3) Information on Remuneration Committee meetings:

The information on the Remuneration Committee’s meetings, reviews and evaluations of

remuneration in the most recent year is as follows:

Name of . Resolution resul.ts of Handling
Date . Motion Content the Remuneration ..
meeting . of opinions
Committee

1. Approved the motion for There were no Not
distribution of remuneration to objections from the |applicable.
employees and directors for 2023. |attending members

4th meeting of |2. Approved the motion for 2024 upon inquiry by the
March 12, |the 6th construction performance bonus for |chairman, and the
2024 Remuneration | managers of the Company and competent authority

Committee subsidiaries. submitted the matter

3. Approved the motion for salary to the Board of
adjustment of the managers of the |Directors for
Company and its subsidiaries. discussion.

There were no Not
objections from the |applicable.
. 1. Approved the motion for allocation attendllng members
5th meeting of . upon inquiry by the
the 6th of employee stock options for chairman, and the
2024.05.10 . managers of the Company and .
Remuneration A ) competent authority
Committee subsidiaries for th.e first cash issue submitted the matter
of common stock in 2024.
to the Board of
Directors for
discussion.

1. Approved the distribution of 2023  |There were no Not
remuneration to directors and the  |objections from the | applicable.
details and dates of distribution. attending members

2. Approved the motion for 2024 upon inquiry by the

6th meeting of| mid-year construction performance |chairman, and the
2024.08.09 the 6th bonus for managers of the competent authority
7777 |Remuneration | Company and subsidiaries . submitted the matter
Committee  |3. Approved the motion for to the Board of
ratification of the promotion of Directors for
Chen Kuang-Hui, manager of the  |discussion.
Construction Department 2 of the
subsidiary.
There were no Not
objections from the |applicable.
1. Approved the motion for attending members
7th meeting of | distribution of year-end bonuses to |upon inquiry by the
2004.11.12 the 6th ' managers . ‘ chairman, and thg
"7 |Remuneration |2. Approved the motion for competent authority
Committee distributing year-end bonuses to the |submitted the matter
managers of subsidiaries . to the Board of
Directors for
discussion.

2. Composition, responsibilities and operation of the Sustainable Development Committee:

To fulfill corporate social responsibility, align with international trends, and actively respond

to stakeholder risks across various environmental, social, and corporate governance aspects,

risks are assessed and countermeasures are implemented. In addition, we formulated the

“Sustainable Development Charter” on August 9, 2024, and the Board of Directors approved

the establishment of the Sustainable Development Committee on September 19, 2024.
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A.The Committee shall exercise the due care of a manager to perform the following duties
under the authorization of the Board of Directors, and report to the Board of Directors:
(a) Formulate, promote and strengthen the Company’s sustainable development policy,

annual plan and strategy, etc.

(b)Review, track and revise the implementation of sustainable development and results.

(c)Supervise the disclosure of sustainability information and review the sustainable
report.

(d)Oversee the Company’s business or other matters related to the implementation of the
Board’s resolution of the Sustainable Development Best-Practice Principles.

(e) The Sustainability Officer or a person with the equivalent position may establish a
full-time (or part-time) unit to assist the committee in the implementation of various
plans based on the needs of the sustainable development of each department.

B. A sustainable development promotion team and a risk management team have been set
up under the Sustainable Development Committee. The teams manage operational risk,
financial risk, and environmental risk to ensure the promotion and implementation of
work related to corporate sustainability.

(a) Scope of operation: Including the impact of corporate governance, reputation, human
resources, decision-making, information security, and legal risks on the Company’s
sustainable operation.

(b)Scope of finance: Including financing, investment, credit, financial statement quality
expression, and financial decision-making risks.

(c) Scope of operation: Including material quality management, construction site quality,
construction environment, and occupational safety and health management risks.

(d)Scope of environmental: Including climate change, environmental pollution liability,
natural disasters, and major external hazard risks.

(1) Information of Sustainable Development Committee members:
March 31, 2025

Name of committee Independent Main expertise (Note)
member director (Y/N)
Huang Hao-Chen Y Accounting, finance, management,
(Convener) marketing
Huang Lung-Sheng Y Industry, management, marketing
Wang Chien-Chih Y Industry, management, marketing
Chiang Yu-Lien N Industry, management, finance, marketing

Note: Please refer to “(I) I. Information on Directors — 3. Disclosure of Directors’ Professional
Knowledge and Independence Information™ above
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(2) Status of operation of the Sustainable Development Committee:
1. The Company’s Sustainable Development Committee consists of four members.
2. The Sustainable Development Committee held two meetings (A) in 2024. The attendance
of members is as follows:

Tob title Name Actual Attendance | Actual attendance Notes
attendance (B) by proxy rate (%) (B /A)

CIC)SIE\EZ;Tr H{a_lol{?fen 2 2 100%

‘member | Lung Sheng 2 2 100%

ember ' Chion-Chih 2 2 100%

el | e > |

Note: The actual attendance rate (%) is calculated based on the number of Audit Committee
meetings being held and the actual attendance during his/her tenure.
Other information to be disclosed:
I. If the Board of Directors does not adopt or amend the suggestions of the Sustainable
Development Committee, the date and session of the Board meeting, the contents of the
motions, the resolution results, and the company’s handling of the Sustainable Development
Committee’s opinions shall be disclosed: None.

II.

If a member has an objection or reserved opinion on a resolution of the Sustainable

Development Committee, and it is recorded or stated in a written statement, the date and
session of the Sustainable Development Committee, the contents of the motion, the opinions
of all members, and the handling of such opinions shall be stated: None.

(3) Information of Sustainable Development Committee meetings:

The information on the Sustainable Development Committee’s meetings, reviews and

evaluations of remuneration in the most recent year is as follows:

Name of . Resolution of the Sustainable | Handling of
Date . Motion Content . ..
meeting Development Committee opinions
1. Election of the chair of [There were no objections Not
the Sustainable from the attending members applicable.
Ist meeting Development upon inquiry by the chairman,
of the 1st Committee. and the competent authority
2024.09.19 |Sustainable |2. Formulation of the submitted the matter to the
Development| 2024 Sustainable Board of Directors for
Committee Development discussion.
Committee’s work plan
and risk execution plan.
. There were no objections Not
. 1. Motion for . .
2nd meeting . . from the attending members | applicable.
implementation of the o .
of the 1st Company’s GHG upon inquiry by the chairman,
2024.11.12 |Sustainable - ompany and the competent authority
inventory and .
Development . T . |submitted the matter to the
. verification information .
Committee . Board of Directors for
disclosure schedule. . .
discussion.
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Implementation of internal control system

1. Statement of Internal Control

Triocean Industrial Corporation Co., Ltd.

Internal Control System Statement
Date: March 11, 2025

The Company's internal control system for 2024, based on the results of self-assessment, is
hereby declared as follows:

L.

II.

I1I.

IV.

VL

The Company and its subsidiaries acknowledge that the establishment, implementation and
maintenance of the internal control system are the responsibilities of the Board of Directors
and Managers of the Company. Therefore, the Company and the subsidiaries have established
the aforementioned system. Its objectives are to provide reasonable assurance for the
effectiveness and efficiency of its operations (including profitability, performance, and the
guarantee of assets safety), reliable, timely and transparent reporting, and conformity to
applicable rules, regulations, and laws.

The internal control system has inherent limitations. Regardless of how exhaustive the design
is, an effective internal control system can only provide reasonable assurance for the
achievement of the aforementioned three objectives. Further, due to changes in the environment
or circumstances, the effectiveness of the internal control system may vary accordingly.
Nevertheless, the internal control systems of the Company and its subsidiaries have set up
a self-supervision mechanism. Once a deficiency has been identified, the Company and its
subsidiaries will take immediate remedial actions.

In accordance with the determining criteria for the effectiveness of the internal control
system prescribed in the “Regulations Governing the Establishment of Internal Control
Systems by Public Companies” (hereafter the “Regulations”), the Company evaluated the
effectiveness of the design and execution for its internal control system. The determining
criteria of the internal control system prescribed in the “Regulations” are based on the
process of management control, dividing the internal control system into five composite
factors: 1. Control of the environment, 2. Risk evaluation, 3. Control of operations, 4.
Information and communication, and 5. Supervision. Each component further includes
several items. The composition of each element also includes several items.

The Company and its subsidiaries have adopted the aforementioned determining criteria of
the internal control system to evaluate the effectiveness of design and execution for its own
internal control system.

Based on the evaluation result of the preceding paragraph, the Company and its subsidiaries
believe that the internal control systems as of December 31, 2024, including understanding
the achievement for the objectives of effectiveness and efficiency of its operations,
reliability, timeliness and transparency of its reporting and compliance with the applicable
law and regulations, were effective in design and execution, and can be reasonably assured
of the achievement of the aforementioned objectives.

This Statement will serve as the main content of the Company’s annual report and prospectus
and will be made available to the public. Any unlawful act of falsehood or non-disclosure
in the above-mentioned disclosure may result in legal liability under Articles 20, 32, 171,
and 174 of the Securities and Exchange Act.

VII. The Statement has been passed by the Board of Directors Meeting of the Company held on

March 11, 2025, where none of the six attending directors expressed dissenting opinions,
and the remainder all affirmed the content of this Statement.

Triocean Industrial Corporation Co., Ltd.
Chairman: Chiang Yu-Lien Signature/Seal
General Manager: Hsu Cheng-Che Signature/Seal
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(XI) If there has been any legal penalty against the company or its internal personnel, or any
disciplinary penalty by the company against its internal personnel for violation of the
internal control system in the most recent fiscal year or during the current fiscal year up to
the date of publication of the annual report, where the result of such penalty could have a
material effect on shareholder equity or securities prices, the annual report shall disclose the
penalty, the main shortcomings, and the status of improvements. : None

(XIT) In the most recent fiscal year or during the current fiscal year up to the date of publication
of the annual report, important resolutions adopted at the shareholders’ meeting or board of
directors meeting:

1. Important resolutions adopted at the shareholders’ meeting and their implementation :

Date Nam(? of Important resolution Status of implementation
meeting
1. Approved the Company’s 2023 Executed as resolved.
business report and financial
statements.
2. Approved the Company’s 2023 Executed as resolved.
2024 earnings distribution. Cash dividends at NTD 2 per share,
Annual except for the distribution on July 17,
2024.05.27 General 2024
Meeting |3. Approved the motion for amendment to | Executed as resolved.
the “Articles of Incorporation.”
4. Approved the motion for removal of the|Executed as resolved.
non-competition restriction on
directors.

2. Important resolutions adopted at the Board meeting and their implementation :

Date Name of meeting Important resolution

2024.04.11 22nd term 1. Approved the ratification of the motion to sign the house leases of the

7th Board meeting | Company.

2.Approved the ratification of the motion to sign the subsidiary’s house
lease.

2024.05.10 22nd term 1. Approved the motion for allocation of employee stock options for

8th Board meeting | managers of the Company and subsidiaries for the first cash issue of
common stock in 2024

2.Approved the motion for the Company’s consolidated financial report
for Q1 2024.

3. Approved the motion to apply for credit line from financial
institutions .

2024.08.09 22nd term 1. Approved the motion for the Company’s consolidated financial report

Oth Board meeting | for Q2 2024.

2.Approved the formulation of the Company’s “Sustainable
Development Committee Charter.”

3. Approved the establishment of the Company’s “Risk Management
Policy and Organizational Procedure.”

4. Approved the formulation of the Company’s “Rules for the
Preparation and Filing of Sustainability Reports.”

5.Approved the results of the 2024 sustainability report.

6.Approved the motion for subsidiary’s future investment plan to
purchase land.

7.Approved the distribution of 2023 remuneration to the directors and
the details and distribution date.
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Date

Name of meeting

Important resolution

8.Approved the motion for 2024 mid-year construction performance
bonus for managers of the Company and subsidiaries.
9.Approved the motion for ratification of the promotion of Chen
Kuang-Hui, manager of the Construction Department 2 of the
subsidiary.
10. Approved the motion to apply for credit line from financial
institutions.

2024.09.19

22nd term
10th Board
meeting

1. Approved the Company's plan to lease the "Golden Dragon Bay Area
Commercial Space and Nearby Space" from the Port of Kaohsiung,
Taiwan International Ports Corporation.

2.Approved the effective use of the Company's capital and future
business planning, and intended to invest securities in the Company's
related industries.

3. Approved the effective use of the subsidiary's capital and future
business planning, and intended to invest in securities in the relevant
industries of the subsidiary.

4. Approved the motion for establishment of the Sustainable
Development Committee.

2024.11.12

22nd term
11th Board
meeting

1. Approved the motion for the Company’s consolidated financial report
for Q3 2024.

2.Approved the motion for the Company’s 2025 annual audit plan.

3.Approved the motion to increase the capital of the subsidiary Shang
Ting Construction Co., Ltd. from cash .

4. Approved the establishment of the internal control system in the
Company's "Measures for Sustainability Information Management”.

5.Approved the motion to amend the “ Accounting Professional
Judgment Process, Accounting Policies and Management of Changes
in Estimates ”.
Passed amendments to "Management for Applying IAS”.

7.Approved the motion for amendment to “Supervision and
Management of Subsidiaries”.

8.Approved the motion for distribution of year-end bonuses to
managers .

9.Approved the motion for distributing year-end bonuses to the
managers of subsidiaries .

10. Approved the motion to apply for credit line from financial

institutions.
11. Approved the motion for the Company’s 2025 business plan.

2025.03.11

22nd term
12th Board
meeting

1.Approved the motion for 2024 distribution of remuneration to
employees and directors.

2.Approved the motion for Company’s 2024 consolidated financial
report and parent company only financial report.

3.Approved the motion for the Company’s 2024 business report.

4.Approved the motion for the Company’s 2024 earnings distribution.

5.Approved the motion for the Company’s 2024 “Internal Control
System Statement.”

6.Motion for assessment of the independence and suitability of the
appointed CPAs and the remuneration.

7.Approved the motion for the Company’s issuance of the second
domestic secured convertible bonds and the third domestic unsecured
convertible bonds.

8.Approved the motion to increase the capital of the subsidiary
Shang-Ting Construction Co., Ltd. from cash.

9.Approved the motion to reduce the capital of the subsidiary, Tri Ocean
Textile (Thailand) Co., Ltd. by cash.

10. Approved the motion for salary range for entry-level employees.
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Date

Name of meeting

Important resolution

11. Approved the motion for amendment to the “Articles of
Incorporation.”

12. Approved the motion for formulation of the “Ethical Corporate
Management Procedures and Conduct Guidelines.

13. Approved the motion for amendment to the “Code of Ethical
Conduct.”

14. Approved the motion for amendment to the “Procedures for Board
Meetings.”

15. Approved the motion for amendment to the “Remuneration
Committee Charter.”

16. Approved the motion for amendment to the “Procedures for
Transactions between Enterprise Groups, Specific Companies, and
Stakeholders.”

17. Approved the motion for formation of the “Procedures for
Greenhouse Gas Inventories.”

18. Approved the motion for 2024 construction performance bonus for
managers of the Company and subsidiaries .

19. Approved the motion for salary adjustment of the managers of the
Company and its subsidiaries.

20. Approved the date, venue and reason for the Company’s 2025
Annual General Meeting.

21. Approved the motion to apply for credit line from financial
institutions .

(XIII) Where, in the most recent fiscal year or during the current fiscal year up to the date of
publication of the annual report, a director or supervisor has expressed a dissenting opinion
with respect to a material resolution passed by the board of directors, and said dissenting

opinion has been recorded or prepared as a written declaration: None.

(XIV) A summary of resignations and departures during the most recent fiscal year, up to the date
of publication of the annual report, of the company’s chairman, general manager, accounting
supervisor, financial supervisor, internal auditing supervisor, corporate governance

supervisor, and R&D supervisor: None.
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IV. Information on CPA fees

(I) Information on fees for CPAs:

Units: NTD thousand

Chen Hsiu-Wen

2024.01.01-2024.12.31

Name of . . Audit [Non-audit
CPA Firm Name of CPA CPA audit period fee fee Total Remarks
Chen Chen-Li | 2024.01.01-2024.12.31 ® Internal
adjustment of the
firm
Deloitte ® Non-audit fees
. 3,480 600 4,080 include:
Taiwan

1. Transfer pricing
400

2. Capital increase
service 200

Note: Fees include the Company and its subsidiaries .

(IT) Where the company changes its accounting firm and the audit fees paid for the fiscal year in
which such change took place are lower than those for the previous fiscal year, the amount,
percentage, and reason for the reduction should be disclosed: Not applicable.

(IIT) Where the audit fees paid for the current fiscal year are lower than those for the previous fiscal

year by 10 percent or more, the amount, percentage and reason for such reduction shall be
disclosed: None.

V. Replacement of CPA: None.

VI

Information on the chairman, general manager, financial and accounting manager of the

company who has worked with the company’s external auditors or the affiliates to such
auditors in the most recent year: None.
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VII. Transfer or pledge of equity interests by a director, supervisor, managerial officer, or

shareholder with a stake of more than 10 percent during the most recent year and until
the date of publication of the annual report

(I) Changes in equity of directors, supervisors, managers and major shareholders

Unit: Share

For the current year up to

2024 March 30, 2025
' Number of Number of Number of Number of
Job title Name shares shares
shares held shares held
pledged pledged
Increase Increase
(decrease) Increase (decrease) Increase
(decrease) (decrease)
Juristic person director and also a major .
shareholder with a stake of 10% Hong-Ting Co., Ltd. ) ’ ’ 1
. Hong-Ting Co., Ltd.
Chairman Representative: Chiang Yu-Lien 2,000,000 ’ i i
Juristic person director and also a major .
shareholder with a stake of 10% Hong-Ting Co., Ltd. ) ’ ’ 1
Juristic person director Dai Wan Shiung Ching Co., Ltd. - - - -
. Lo . Dai Wan Shiung Ching Co., Ltd.
Representative of juristic person director Representative: Hung Kuo-Chin . . - E
. Lo . Dai Wan Shiung Ching Co., Ltd.

Representative of juristic person director Representative: Su Cheng-Hui - . - E
Independent Director (Note 1) Hung Yu-Ting - . - 1
Independent Director Huang Hao-Chen g g R 1
Independent Director Huang Lung-Sheng - . - E
Independent Director Wang Chien-Chih - - - E
General Manager Hsu Cheng-Che 40,648 . - E
Finance and Accounting Officer Chen Hsing-Chen 20,000 . - E
Major shareholder with a stake of 10% Shun-Mei Enterprise Co., Ltd. - . - E

Note 1: Resigned on July 17, 2023.

(1) Transfer of directors , managerial officers and major shareholders to related parties :

None .

(1) Equity pledged by directors, managerial officers and major shareholders to related

parties - None.
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VIII. Relationship information, if among the top ten shareholders any one is a related party, or

the spouse or a relative within the second degree of kinship of another
March 30, 2025; Unit: Shares; %

Designation, name and
Number of relationship, if among the
Number of P, g
shares held by . | top ten shareholders any
Number of shares shares held in .
spouse and one is a related party, or
held by oneself the name of ;
underage the spouse or a relative
Name . others 1 Remarks
children within the second degree
of kinship of another
Shareh Shareh| Numb |Shareh
Number of ! Number . . . .
olding olding| er of |olding| Name |Relationship
shares . 2| of shares . .
ratio ratio |shares| ratio
Hong-Ting Co., Ltd. 16.238.000| 30.94 - - - - None None None
. Hung
Hong-Ting Co., Ltd. . .
Representative: Chiang 2,000,000 3.81| 2,567.468| 4.89 - .| Hsin-Wen | Brother-in-law | =y
. Hung Spouse
Yu-Lien
Hung-Chang
i}t‘é‘“'Me‘ Enterprise Co., 11,324,859| 21.58 - - - - None None None
Shun-Mei Enterprise Co.,
Ltd. Chiang . .
Representative: Hung ) ) ) ) ) ‘| Yu-Lien Sister-in-law None
Hsin-Wen
Chiang
Hung Hung-Chang 2,567,468 4.89( 2,000,000 3.81 - 1 VuLion Spouse None
Yung-Chin Investment Ltd. 1,099,288 2.09 - - - - None None None
Yung-Chin Investment Ltd.
Representative: Chia - - - - - - None None None
Wen-Chung
Etadl Wan Shiung Ching Co., | (59 729|204 - - - - None None None
Dai Wan Shiung Ching Co., Hung
Ltd. o 2,000,000  3.81| 2,567,468|  4.89 - || Hsin-Wen | Brother-in-law | (o
Representative: Chiang Hung Spouse
Yu-Lien Hung-Chang
Chen Feng-Hui 1,093,000 2.08 - - - - None None None
Huang Chun-Ming 946,718 1.80 6,081 0.01 - - None None None
Chang Kai-Ching 930,000 1.77 - - - - None None None
Huang Chao-Chu 838,436 1.60 - - - - None None None

IX.

The total number of shares and total equity stake held in any single enterprise by the company, its

directors and supervisors, managers, and any companies controlled either directly or indirectly by

the company

December 31, 2024; Unit: Shares; %

Investee business

The Company’s investment

Investment by directors,
supervisors, managers and
directly or indirectly

Consolidated investment

(Note) companies
Number of | Shareholding |Number of| Shareholding | Number of Shareholding
shares ratio shares ratio shares ratio
Tri Ocean Textile (Thailand) 9,372,500 100.00%) 0 0 9,372,500 100.00%
Co., LTD
zl;anfgmg Construction 150,000,000 100.00% 0 0 150,000,000 100.00%

Note: Long-term investment of the Company
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2. Type of share capital
Unit: Share
Type of Authorized shares Remarks
shares Shares outstanding Unissued shares Total
Common 20,635,253 TWSE-listed
shares stocks
C 46,511,918 99,000,000 | Common stock
ommon 31,852,829 in private
shares
placement
3. Information about shelf registration:
Scheduled issued amount| Amount issued | The purpose Scheduled
Types of . :
marketable Total Avproved | Number and expected | issuance period | Rem
securities number of pp fsh Price | benefits of the | of the unissued | arks
shares amount | of shares issued portion portion
None
(I)  List of major shareholders
March 30, 2025; Unit: Shares; %
Shares Number of shares held Shareholding ratio
Name of major shareholder g
Hong-Ting Co., Ltd. 16,238,000 30.94
Shun-Mei Enterprise Co., Ltd. 11,324,859 21.58
Hung Hung-Chang 2,567,468 4.89
Chiang Yu-Lien 2,000,000 3.81
Yung-Chin Investment Ltd. 1,099,288 2.09
Chen Feng-Hui 1,093,000 2.08
Dai Wan Shiung Ching Co., Ltd. 1,069,789 2.04
Huang Chun-Ming 946,718 1.80
Chang Kai-Ching 930,000 1.77
Huang Chao-Chu 838,436 1.60

(IIT) Company’s dividend policy and implementation

1. Company’s dividend policy:

According to the Company’s Articles of Incorporation, if the Company has earnings after

annual settlement, they shall be distributed in the following order:

(1) Pay taxes in accordance with the law;

(2) Offset the accumulated deficits from previous years;

(3) Allocate 10% as the legal reserve. However, if the legal reserve amounts to the paid-in

capital of the Company, no further appropriation may be required;

(4) For the rest, set aside or reverse special reserve according to laws and regulations;
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(5) If there is a remaining balance, together with the accumulated undistributed earnings,
the Board of Directors shall prepare an earnings appropriation proposal in accordance
with the Company’s dividend policy and submit it to the shareholders’ meeting for
resolution.

Earnings may be distributed in the form of cash dividends or stock dividends. Cash dividends
are preferred for the distribution of earnings, but may be distributed in the form of stock
dividends. However, the percentage of stock dividends may not be distributed at a rate of
more than 50% of the total dividends as a principle. Where the Company has no earnings to
distribute for the year, or the Company has earnings but the amount of earnings is far less
than the actual earnings distributed by the Company in the previous year, or based on the
Company’s finance, business, and operating conditions, all or a portion of the Company’s
reserves may be distributed in accordance with the laws and regulations of the competent
authorities.

2. Dividend distribution proposed at the shareholders’ meeting :
The Company’s 2024 distributable earnings were NTD 654,581,285. The Board of Directors
resolved on March 11, 2025 to pass the motion for the 2024 earnings distribution. The cash
dividend i1s NTD 3 per share and will be resolved by the shareholders’ meeting on May 28,
2025.

(IV) Effect of the proposed stock dividend on the Company’s operating performance and earnings
per share : Not applicable .

(V) Remuneration to employees, directors and supervisors

1. The percentage or range of remuneration to employees, directors, and supervisors stated in
the Articles of Incorporation:
In accordance with the Company’s Articles of Incorporation, if the Company makes a
profit in the year, it shall set aside no less than 1% of the profit as remuneration to employees,
which shall be distributed in shares or cash by resolution of the Board of Directors. The
conditions are set by the Board of Directors. The Company may set aside no more than 4%
of the above-mentioned profit as remuneration to directors, as resolved by the Board of
Directors. Remuneration to employees may only be paid in cash. The motion for
distribution of remuneration to employees, directors and supervisors shall be submitted to the
shareholders’ meeting for reporting. Where the Company has accumulated losses, an
amount to offset the losses shall be retained in advance

2. The basis for estimating the amount of employee, director, and supervisor remuneration,
for calculating the number of shares to be distributed as employee remuneration, and the
accounting treatment of the discrepancy, if any, between the actual distributed amount and
the estimated figure, for the current period:
When there is a significant change in the amount resolved by the Board of Directors, the
change shall be adjusted to the originally appropriated annual expense. If there is still a
change in the amount after the annual financial report is approved and issued, it will be
treated as a change in accounting estimates and adjusted and recorded in the following
year .
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3. Information on the proposed distribution of remuneration to employees approved by the
Board of Directors:

Resolutions of the Board of Directors
on March 11, 2025

Remuneration to employees (Cash) 3,815,414
Remuneration to directors (Cash) 7,630,828
Total 11,446,242

4. Actual distribution of remuneration to employees, directors, and supervisors in the previous

year:
May 27, 2024
Report at the shareholders’ Actual payment
meeting
Remuneration to employees (Cash) 2,485,177 2,485,177
Remuneration to directors (Cash) 1,242,589 1,242,589
Total 3,727,766 3,727,766
(VD) Shares repurchased by the Company : None.
II. Issuance of corporate bonds : None.
I11. Preferred shares : None.
Iv. Global depository receipts : None.
V. Employee share subscription warrants: None.
VI Restricted stock awards: None.

VIIL. Issuance of new shares in connection with mergers or acquisitions or with acquisitions of
shares of other companies: None.
VIII. Fund Utilization Plan Implementation Status:

2024 cash issue of common shares
(I) Plan content
1. Competent authority approval date and letter number: Jin-Guan-Zheng-FA-Zi No.
1130340461 on May 3, 2024 -
2. Total fund required for the plan: NTD 510,000 thousand.
3. Source of capital: 10,000 thousand shares issued for cash capital increase at par
value of NTD 10 per share, totaling NTD 100,000 thousand, at issuance price of
NTD 51 per share, totaling NTD 510,000 thousand.
4. Plan items and progress of projected use of funds
Unit: NTD thousand

Date of Total amount of Progress of projected use of funds
ltem/Plan completion funds required 2024 2025
P a Q3 Q4 Ql
To repay bank loans Q32024 400,000 400,000 - -
To enrich working | =y} 555 110,000 30,000 50,000 30,000
capital
Total 510,000 430,000 50,000 30,000

5. Projected benefits
@ To repay bank loans
For the previous cash capital increase by issuing common shares. NTD 400,000
thousand of the funds raised were used to repay bank loan. If calculated based
on the Company's average interest rate of 2.425% for short-term loans of 2024,
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the estimated interest expense saved in 2024 would be NTD 2,425 thousand. In
the following years, the estimated interest expense to be saved is NTD 9,700
thousand, which can appropriately reduce the Company's financial burden,
effectively minimize the damage of interest expense on profitability, improve
the Company's financial structure, and enhance solvency.

@ To enrich working capital

For the previous cash capital increase by issuing common shares. NTD 110,000
thousand of the funds raised were used to enrich the working capital, in
response to the working capital needs increased due to future operational
growth. The funds raised can be used to replace bank loans, which helps reduce
the Company's dependence on banks, improve the stability of long-term capital,
improve short-term solvency, strengthen the Company's flexibility in capital
allocation and strengthen the its financial structure. At the same time, we can also
save interest expenses to improve the Company's operational competitiveness.
If the above-mentioned capital needs were to be financed by bank loans, based
on the Company's average interest rate of 2.425% for short-term loans of 2024,
the estimated interest expense saved in 2024 would be NTD 181 thousand in
2024, and NTD 2,486 thousand in each subsequent year.

(IT) Implementation status
Unit: NTD thousand

. . Reasons for being ahead of or behind
Plan item Implementation .
schedule and improvement plans
Amount disbursed Projected 400,000
To repay bank loans Actual 400,000
pay Progress of Projected 100.00%
implementation (%) Actual 100.00%
. . Amount disbursed Projected 110,000
To enrich working Actual 110,000 Completed by Q4 2024

capital Progress of Projected 100.00% p v
implementation (%) Actual 100.00%
. Projected 510,000
ol Amount disbursed Actual 510,000
Progress of Projected 100.00%
implementation (%) Actual 100.00%

The Company issued new shares for cash capital increase in 2024. The repayment of
bank loans was completed by Q3 2024. The replenishment of working capital is expected
to be completed in Q1 2025. However, as some of the Company's projects have entered
the stage of intensive construction, the Company has undertaken new projects. Therefore,
the Company has used the funds raised in advance to pay for construction. The capital
increase plan was completed in Q4 2024, and disclosed on MOPS on January 10, 2025.

There was no major irregularity.
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Four. An Overview of Operations

1. Business

)

Scope of business

1.

The Company’s main business activities

C301010
C302010
C307010
C801120
F104110

F111090
F204110

F211010
F401010
H701010
H701020
F199990
H703090
E601010
E603090
E603050
E606010
E607010
E701030
E603040
CCo01010
CC01090
CB01010
D101050
D101060
E501011
E601020
F213110
F113100
F213100
H701040
H701050
H701060
H701070
H701080
1G03010
J101030
J101040

Spinning of Yarn

Weaving of Textiles

Clothing Accessories

Manufacture of Man-made Fiber

Wholesale of Cloths, Garments, Shoes, Hats, Umbrellas and Clothing
Accessories

Wholesale of Building Materials

Retail Sale of Cloths, Garments, Shoes, Hats, Umbrellas and Clothing
Accessories

Retail Sale of Building Materials

International Trading

Housing and Building Development and Rental

Industrial Factory Buildings Lease Construction and Development
Other Wholesale Trade

Real Estate Business

Electric Appliance Construction

[llumination Equipment Construction

Automatic Control Equipment Construction

Power Consuming Equipment Inspecting and Maintenance

Solar Thermal Energy Equipment Installation Engineering

Restrained Telecom Radio Frequency Equipment and Materials Construction
Firefighting Equipment Construction

Manufacture of Power Generation, Transmission and Distribution Machinery
Manufacture of Batteries and Accumulators

Mechanical Equipment Manufacturing

Combined Heat and Power

Self-Usage Power Generation Equipment Utilizing Renewable Energy Industry
Tap Water Pipelines Contractors

Electric Appliance Installation

Retail Sale of Batteries

Wholesale of Pollution Controlling Equipment

Retail Sale of Pollution Controlling Equipment

Specific Area Development

Investment, Development and Construction in Public Construction

New County and Community Construction and Investment

Process Zone Expropriation and Urban Land Readjustment Agency
Urban Renewal Reconstruction

Energy Technical Services

Waste Disposing

Waste Treatment
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J101060  Wastewater (Sewage) Treatment

J101990  Other Environmental Sanitation and Pollution Prevention Service

1103060 Management Consulting

1712010 Manpower Dispatched

7799999 All business activities that are not prohibited or restricted by law, except
those that are subject to special approval

E101011 Comprehensive Construction Activities

2. The sales weights of the Company’s main products in 2024 are as follows
Unit: NTD thousand; %

Product item Net turnover Weight of business (%)
Construction project 2,335,467 100.00
Total 2,335,467 100.00

3. The Company’s current products (services)
Primarily revenue from construction projects.

4. New products (services) planned to be developed

After the transformation since 2021, the Company has increased the items and sales amount
of construction materials for sale. Via the subsidiary, Shang-Ting Construction Co., Ltd.,
qualified as a Grade-A construction contractor, the Company participated in the bidding for
public construction projects and various construction projects with private enterprises in
order to increase the chances of contracting more construction projects. Meanwhile, the
Company combines the job divisions within the Group to expand the business scale and
maximize the profit and continues focusing on the core profession.

In recent years, the government has continued to promote major public construction projects,
and adopted the tender model encouraging the most advantageous tenders. In order to avoid
the contract awarding in steps resulting in the failure to bridge the engineering interface,
more and more turnkey projects have emerged, and even extended to BOT projects during
the operation period. As a policy, the Company hopes to integrate all teams through one
single contact window and thoroughly implement government asset activation throughout
the life cycle of a building. Via the subsidiary, Shang-Ting Construction Co., Ltd., qualified
as a Grade-A construction contractor, the Company participated in the bidding for public
construction projects and various construction projects with private enterprises, in order to
increase the chances to contract more construction projects. Meanwhile, the Company
combines the job divisions within the Group to expand the business scale and maximize the
profit and continues focusing on the core profession.

(IT) Industry overview:
1. Current status and development of the industry
As we entered the post pandemic era in 2024, people have since been able to return to
normality, with many economic activities revitalizing and postponed construction projects
restarting. In addition, the government has continued to promote many major public
construction projects, resulting in an increased demand for construction projects in the form
of container and prefabricated homes, and since 2024, the demand for residential and factory
construction has continued to increase
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The construction industry is mainly divided into three categories: civil engineering, construction
engineering, and special construction. The sales amount and the number of enterprises in the
construction engineering industry are significantly lower than that of the civil engineering
and special construction industries. However, the subcontracts required for the construction
projects are dispersed in the specialized construction industry, and the degree of subcontracting
is relatively complex. The building construction industry will not be able to complete a
construction project by itself, but the support of other subcontractors is required. Therefore,
from the perspective of project contracting, the industry’s sales volume is relatively low
compared to the number of enterprises.

According to Taiwan Industry Economics Services, the sales of the construction industry
declined in recent years mainly due to the change in the domestic engineering investment
strategy and the gradual formation of a trend of turnkey and then subcontracting projects,
including the mechanical, electrical, and plumbing operations and specialized projects such
as infrastructure and land preparation that must be invested in. This has led to the increase in
the sales of specialized construction in recent years compared to civil engineering, resulting
in a significant crowding-out effect that has caused the sales growth of the construction
business to remain weaker than that of specialized construction. Due to this, the proportion
of sales in the construction industry further decreased to 14.47% in 2022.

Overview of sales amount and annual growth rate of construction industry by

sub-sector
Unit:%
2021 2022 2023 2024 Jan. to Sept.
Sub-sector Sales Annual Sales Annual Sales Annual Annual growth
growth growth growth  Sales amount
amount amount amount rate
rate rate rate

Civil Engineering 24.99 11.55 24.26 13.71 24.02 6.57 23.68 8.75
Construction 1455 1109 1447 1645 1538 1447 15.89 16.87
Engineering

Specialized 6045 1672 6127 1871  60.60 6.49 60.43 10.57
construction

Source: Fiscal Statistical Database, TIER, December 2024

Overview of the number of companies and annual growth rate of construction industry
by sub-sector

Unit: %
2021 2022 2023 2024 Jan. to Sept.
Sub-sector No. of Annual No. of Annual No. of Annual No. of Annual
. growth . growth . growth . growth
companies companies companies companies
rate rate rate rate
Civil
. . 11.99 0.76 11.44 1.35 10.95 1.36 10.62 1.52
Engineering
Construction 5.46 6.92 5.48 6.62 5.58 7.93 5.65 8.00
Engineering
Specialized 82.55 6.18 83.09 6.98 83.47 6.37 83.73 6.28
construction

Source: Fiscal Statistical Database, TIER, December 2024

To further analyze the trend in the proportion of sales of small projects, it is evident that, in
terms of residential construction and house repair, this segment holds the highest proportion
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of sales in the industry. The proportion of sales for both from January to September 2024
increased compared to the whole year of 2023. This was mainly due to the booming housing
market, the increase in the number of people buying pre-owned houses, resulting in the
demand for renovation, and also the increase in the willingness of real estate developers to
push forward residential projects.

Overview of the proportion of sales in the building and construction industry by
subcontracted project

Subcontracted projects S 2023 years January to September 2024
ales percentage Sales percentage
House repair 3.23% 3.54%
Construction of tin-sheeted houses 0.87% 1.15%
Residential construction 43.20% 43.31%
Mechanical parking tower construction 0.20% 0.19%
Incineration plant and waste treatment plant 7.73% 8.29%
Columbarium construction 0.92% 0.48%
Other construction works 43.85% 43.04%

Source: Fiscal Statistical Database, TIER, December 2024

According to the report of the DGBAS, the total special budget created for the Forward-looking
Infrastructure Development Program is NTD 840 billion. The program has been promoted
since 2017, and as of Phase 4 of the Program, a total of NTD 769.7 billion had been
allocated. The special budget created for Phase 4, which is pending to be carried out, of the
Program was NTD 70.3 billion. Based on local construction needs, important infrastructure
facilities in counties and cities that help balance and jointly govern the region are prioritized,
as well as the important infrastructure facilities in rural areas that have been underinvested in
the past in terms of development. In addition, in line with the acceleration of national
economic transformation, regional integration and balanced development, the Taiwan
government continued to promote rail transit, while significantly improving the standard of
infrastructure in water resources, digital, green energy, industry, education and social welfare,
indigenous people and Hakka infrastructure. This is the nation’s way of responding to the
country’s needs for future international development trends. Meanwhile, the government has
been making an effort to attract more Taiwanese businessmen to return home and increase
foreign investors to invest more in Taiwan. Through the New Southbound Policy, Taiwan’s
economy will be able to connect with the world, putting the country on the map. After
transformation, Taiwan’s economy has become stronger and stronger. Coupled with a more
comprehensive social security and medical and public health system, not only has Taiwan
successfully withstood the severe test of the US-China trade war and the ravages of COVID
19, but Taiwan’s kindness has also been shown to the world with its “Taiwan can help” aid
campaign.

According to TTIER, the construction industry in Taiwan reached NTD 2,008.2 billion from
January to July 2024, representing a significant growth of 11.28% over the same period of
NTD 1,804.6 billion in 2023. This is mainly due to the abundance of construction projects in
progress and some projects entering the main structural phase. The revenue from construction
projects is recognized in the growth period. Additionally, several projects are in the inspection
and acceptance stage, and some were completed early due to customer requirements. The
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early completion of the projects has also contributed to making the payment reflect more
centrally. In particular, the boost in the civil engineering industry is largely due to the
increase in infrastructure budget, and the government’s continued encouragement for the
completion of construction procurement and pre-construction work quickly, in order to
reduce the budget and eliminate the obstacles to project performance as early as possible. In
addition, in response to the double increase in construction material costs, supplementary
budgets were also organized, which contributed to the control of the project progress. In
addition, the Company has also been actively involved in the post-disaster reconstruction
work in Hualien, and the required funds for reconstruction and recovery work were urgently
approved. As improvement projects for the railway and highway system and its ancillary
facilities increased, the number of construction projects also increased.

Sales volume and annual growth rate of the construction industry by sub-sector
Unit: NTD 100 million, %

Item 2020 2021 2022 2023 2024
Jan. to Jul.

Civil Engineering 6,886 7,681 8,734 9,308 4,779

Annual growth rate 6.07 11.55 13.71 6.57 8.99
Construction Engineering 4,026 4,472 5,208 5,962 3,178

Annual growth rate 7.10 11.09 16.45 14.47 16.53
Electrical, Mechanical and 7,102 8,352 10,288 10,620 5,383
Plumbing Engineering

Annual growth rate 7.56 17.61 23.18 3.23 7.60
Finishing and Renovation Works 3,901 4,610 5,222 5,683 3,035

Annual growth rate 2.98 18.17 13.28 8.82 16.86
Other Construction 4914 5,616 6,544 7,182 3,708

Annual growth rate 18.00 14.30 16.51 9.75 11.18
Construction industry 26,829 30,732 35,996 38,754 20,082

Annual growth rate 8.15 14.55 17.13 7.66 11.28

Source: Fiscal Statistical Database, TIER, October 2024

The government has made a promise to achieve 95% of the public construction budgets by
2024. Considering that the achievement rate reached more than half by the end of August, it
is expected that the public construction works will be sped up before the end of the year. The
volume of inputs for projects including civil engineering, public construction, electrical and
mechanical works will be even more significant in that period. In addition, the strong
typhoon Gaemi and typhoons Kaili and Krathon in the second half of the year caused
disasters in Taiwan, particularly the recurrence of flood prevention and damage in southern
Taiwan. In Eastern Taiwan, there were landslides that led to the hollowing out of the
foundations of many railroad and highway bridges, coupled with the damage to embankments
and siltation of the drainage system that required immediate attention. It is expected that the
subsequent post-disaster reconstruction works will accelerate the funds required for the
inventory, which will be conducive to the continued increase in the volume of infrastructure
works.
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Public construction funds in Taiwan

100% 95.5% 95.7% 95.7% 96.2%
80%
60% 53.6%
40%
20%
0%
2020 2021 2022 2023 202408

Source: National Development Council , TIER, October 2024

Due to low childbirth rates, the construction industry is facing a severe shortage of basic
manpower and technicians with professional licenses. The number of job vacancies in the
construction industry still remains at a certain level. In August 2023, the Ministry of the
Interior announced the “Employer Qualification Recognition of Foreign Workers for
Construction Works.” The recruitment of foreign workers has alleviated the shortage of
basic manpower for the construction industry. For the first phase of the policy, 8,000
placements were offered, and for the first phase of the policy in September 2023, an
additional 7,000 placements were offered, totaling 15,000 placements. According to the
statement of the National Land Management Agency, MOI, as of the beginning of August
2024, a total of 1,264 applicants were qualified for a total of 14,934 positions, and 15,000
placements will be filled, dropping the job vacancy rate to 3.21%. In the future, the
competent authority will make a rolling adjustment based on the development of the
construction industry and the human resource supply and demand situation. Therefore, the
possibility of opening the door to foreign construction workers is optimistic.

s Number of === Vacancy rate
vacancies
25,000 5%
3.97%
20,000 3.72% 4%
3.25% o
3.21%
15,000 3%
10,000 2%
5,000 1%

0%
202302 202208 202311 202402 202405

Source: Directorate-General of Budget (Accounting and Statistics), TIER, October 2024
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2. Correlation between upstream, midstream and downstream of the industry

Upstream

CTCI, CECI Engineering
Consultants, Sinotech
Engineering Consultants

Associates, Lu Jian-Hsun
Architects

Midstream

Downstream

Ruentex Engineering & Construction, Continental
Engineering, Fu Tsu Construction, Best Giving Construction,

DACIN Construction, Kedge Construction, BES Engineering,

RSEA Engineering, Li Jin Engineering, Chyi Yuh

* Kung Sing Engineering, * Chien Kuo Construction

Hwang Chang Construction _Te Chang Construction
Outsourcing of the main body

............. v
Ancillary subcontracting

United Integrated Services, L&K Engineering,
Acter, Yankey Engineering, Kuo Toong
International, Chenfull International

>

General families

Real estate developers,
general companies,
community building
management committees

¥ Central authorities
(Ministry of Transportation and
Communications, Ministry of
Economic Affairs, Ministry of
Interior)

% Public sector (Taipower,

CPC, Taiwan Water)
¥ Local government

3. Development trends of products

(111)

The building materials and construction industry refers to the upstream and downstream
related industries engaged in the design and construction or turnkey projects of residential
buildings, commercial offices, factories or public works, etc. The Company’s current
business scope includes repair/maintenance contracts, construction contracts such as land
preparation, infrastructure, installation of construction equipment, and civil engineering
construction, alteration, and repair; civil engineering projects include road works, utility
works, and other civil works; specialized construction includes land preparation, foundation
and structural engineering, garden landscaping engineering, installation of electrical and
mechanical equipment, plumbing and other construction equipment, decoration works after
building completion, and other specialized construction projects.

Public construction is the engine of national development, which stimulates the economy,
increases employment and domestic demand in the short term, and accumulates capital stock,
promote private investment and improve the quality of life of citizens in the long run. In
order to accelerate the investment in public construction, the government has been improving
the national infrastructure in Taiwan. As a means to mitigate the impact of COVID-19 on the
economy, the government also spared no efforts to help accelerate the promotion of public
construction and stimulate the economy.

Technology and R&D Overview

The Company is committed to the professional field of public works. During the planning of

construction projects, the Company considers the design of green buildings and also

incorporates multiple artificial intelligence technology management systems during the

construction process. The Company researches the mature technology applications on the

market and also continues to invest resources to research and conceive how to implement

new technologies into buildings to upgrade the intention of construction projects.

1. Combine multiple monitoring and management systems based on artificial intelligence
technology to improve occupational safety monitoring skills, such as mobile CCTV
real-time monitoring system, time-lapse camera, and emergency broadcast notification
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system. Each floor of the construction site is equipped with emergency communication
system to ensure that in case of an emergency in the area, the on-site status can be
grasped at any time to achieve real-time management regardless of the mobile phone
network signal or the inability to contact the management personnel.

2. The latest face recognition system that can identify persons wearing mouth masks is
implemented and, combined with forehead temperature detection, may automatically
record personnel access statistics. When the face and body temperature is incorrect, the
censorship system will not be activated, so as to achieve effective controls.

3. In order to proactively develop the application of BIM, the Company uses the BIM
model to conduct pre-safety assessment on the construction site before construction,
complete the main inspection, and simulate conflict points before construction to ensure
the integration of construction, enable engineering personnel to understand and respond
to the construction information correctly, help the project run successfully and ensure
safety and quality.

Apply the BIM model to invest in deepened development of technology and application
research, and conduct joint research with customers, suppliers and supervision units in a
timely manner. Pricing control can also be carried out based on the BIM model simulation
results to achieve the cost control .

Through the establishment of the BIM building information model, the position and
swing angle of cranes are reviewed to reduce the possible incidents, such as falling,
hitting, tipping, and crushing, that may occur in the swinging light rail machine room of
the hanging operation. Then, the correct position of cranes may be verified, so that the
Company may plan clearance of surrounding facilities to achieve construction safety and
quality.

4. With the development of Al technology, construction projects have entered the era of
smart construction. Overhead operations take the initiative to replace laborers with
robotic arms to mitigate the risk over the overhead operations. The Company also engaged in
the industry—academia cooperation with Feng Chia University to research spraying
coating robots for overhead work, in order to mitigate the harm from high-risk operations
and reduce the time that workers spend in overhead operations.

5. Pre-cast technology has become an important means for the construction industry to
improve construction efficiency and quality. However, there are many innovative
technologies that can be researched and developed to further improve sustainability,
automation levels, and adaptability. We will strive to work with vendors to develop and
introduce automated pouring, vibration forming, and smart curing technologies to improve
the production efficiency and quality stability of pre-cast components.

(IV) Long-term and short-term business development plans:
1. Short-term business development plan
(1) Focus on managing the progress of the project to ensure that the project is completed
within the contract period.
(2) Inspect construction quality in accordance with contracts and laws and regulations to
ensure qualified acceptance.

93



(3) Strengthen the management of construction costs and increase the gross profit of
construction projects.

(4) Comply with laws and regulations related to work, environmental, and labor safety to
ensure site safety.

(5) Improve internal management procedures and work efficiency.

2. Long-term business development plan

(1) Actively participate in the bidding of various public construction projects to explore
future revenue.

(2) Cooperate with the government’s new energy policy and bid for solar energy, wind
energy and other green power related projects to expand business scope and increase
profits.

II. Analysis of the market as well as the production and marketing situation
(I) Market analysis:
1. Sales regions of the main products:
Unit: NTD thousand

. 2024
Regions
Amount Percentage
Domestic sales 2,335,467 100.00
Total 2,335,467 100.00

2. Market share of major products:
According to the “Monthly Fiscal Statistics — January 2025” of the Department of Statistics,
Ministry of Finance, the total annual revenue of the construction industry in 2024 was
NTD 4,355,301 thousand, and the revenue of the company was NTD 2,335 thousand,
with a market share of about 0.05%.

3. Future supply, demand and growth of the market:

The global economic growth has slowed down and the manufacturing sector has not yet
bounced back. However, the successive easing of monetary policies in major countries
has contributed to boosting economic and trade dynamics. In addition, Trump’s return to
the White House has raised the uncertainty of the economy, and it is expected that his
policies will have a significant impact on the global political and economic situation.
Looking forward to the next half of the year, the construction industry is expected to
remain optimistic. This is mainly attributed to the increase in the public construction
budget, as well as the continued plant expansion plans of hi-tech manufacturers. However,
the real estate market is expected to be sluggish due to the central bank’s expansion of
credit controls, the tightening of mortgage reviews, and increases in interest rates. It is
expected that the real estate market will pick up only after the loan conditions are relaxed,
following a decline in the number of transactions in October.

In the construction industry, although most government public works projects were
progressing smoothly, there was a surge of work before the end of the year. The Price
Stabilization Group of the Executive Yuan has resolved to extend the reduction of the key
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raw material tax until the end of 2024. The key materials include the cement widely used
in the industry, which can mitigate the construction cost pressure for the related
manufacturers. However, the weak housing market has affected housing construction
projects. In addition, the authority in China has forced steelmakers to reduce production,
which has led to a decrease in supply and an increase in demand. It is expected that this
effect will gradually emerge in Q4, turning the weak steel price upward. Therefore, the
construction industry is expected to remain in a stable state in October.

Looking forward, the overall budget for public construction in Taiwan in 2025 is expected
to inject industrial development momentum effectively as it will exceed the NTD 780
billion in 2024. Also with hi-tech companies continuing to expand plants, it is beneficial
to the orders of the mechatronics companies. Therefore, the overall construction economy
is expected to improve.

The Executive Yuan approved the first phase of the Kaohsiung International Airport New
Terminal Project in 2021. The first amendment was approved in 2023, and the funding for
the first and second phases of the project is estimated to reach NTD 88.08 billion.
Kaohsiung International Airport is the base for realizing the “Southern Semiconductor S
Corridor” plan and promoting the development of the New Southbound Policy. As well as
this, the airport is also the highlight of the “Taiwan North-South Twin Port Project” in
Southern Taiwan. The relevant engineering units are requested to complete the first phase
of the construction plan by 2032 as per schedule and the quality of the project must be
ensured. At the same time, there are comprehensive plans in place for Kaohsiung’s land,
sea, and air transport, making Kaohsiung an important transportation hub.

Taoyuan International Airport used to be the gateway to Taiwan. In order to realize the
concept of “Balanced Taiwan,” the Executive Yuan will launch the “Taiwan North-South
Twin Port Project.” Aside from accelerating the construction work in Terminal 3 of
Taoyuan International Airport, hoping to open the North Boarding Hall in mid-2025, the
Executive Yuan also fully promotes the construction project of the new terminal building
at Kaohsiung International Airport. In an effort to make the airport the highlight for the
“Taiwan North-South Twin Port Project,” the new terminal building is to bring significant
changes and impacts on overall industries and passenger flow upon its completion.
According to the statistics of the Directorate-General of Budget, fixed capital formation
in Taiwan is expected to increase by 7.17% in 2025, which is slightly higher than that in
2024. Although the growth rate of government investment related to public sectors and
public sector investment has slightly declined due to the high base period, the growth
momentum is strong. The growth rate of private sector investment has slightly increased.
Although the growth in investment has not been as impressive as the post pandemic
period in 2021 and 2022, it was not easy to achieve such a growth rate as the international
political and economic situation was unpredictable and volatile. In view of this, Taiwan’s
investment environment will be relatively stable in 2025, and the overall construction
volume will continue to increase. The future purchase of construction and the promotion
of investment are all favorable. Therefore, the government’s forecast of the annual growth
rate of fixed capital in 2025 is higher than the previous year.
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Annual growth rate of fixed capital formation in Taiwan and its forecasts

Unit: %

2021 2022 2023 2024(e)  2025(f)
Annual growth rate of fixed capital formation of -4.36 11.80 8.38 9.40 6.11
government departments
Annual growth rate of fixed capital formation of 6.02 16.41 12.77 10.04 8.37
state-owned enterprise
Annual growth rate of fixed capital formation of 22.48 11.74 -9.25 6.20 7.23
private sectors
Total annual growth rate of fixed capital formation 18.15 11.99 -6.27 6.83 7.17

Note: The annual growth rate of fixed capital is calculated based on the price.
Source: Directorate-General of Budget (Accounting and Statistics), TIER, October 2024

As for the performance of Taiwan’s construction industry in 2025, despite the fact that the
overall investment demand and project capacity will continue to expand, uncertainties
will be faced in the implementation progress, with policy and supply variables having a
greater impact. It is expected that the increase in contribution to future construction
performance will be moderated; coupled with the high base period, it is estimated that the
industry’s performance in 2025 will turn into a slower growth trend compared to 2024.
Although the growth will not be as good as the double-digit growth in 2024, an excellent
performance of high single-digit growth is expected.
4. Competitive niche and favorable and unfavorable factors for development prospects, and
countermeasures:
A. Favorable factors
Infrastructure construction, such as roads, bridges, airports, ports, and power facilities,
drives commercial activities and industrial development. The impact of infrastructure
construction on society is far-reaching, as it can promote economic development and
improve people’s livelihoods. At the same time, infrastructure construction creates
numerous job opportunities and drives the development of related industries, such as
building materials, equipment, and transportation. The government and enterprises
need to take into account economic benefits, social needs and environmental sustainability
in planning in order to achieve the goal of long-term development.
a. Assisting construction industry to solve the problem of labor shortage
In order to coordinate and improve the labor shortage in the domestic construction
industry, the Public Construction Committee, Executive Yuan has coordinated with
the Ministry of Labor to reasonably amend the regulations on foreign construction
workers in public construction. The Committee has been working with the Ministry
of the Interior, the Ministry of Labor, and the Ministry of Economic Affairs to
promote holistic improvement measures.
b. Develop new construction methods to reduce costs
In view of the pressure from the construction industry to increase the operating and
construction costs, the industry players are actively developing new construction
methods, such as the use of modular technologies such as the pre-casting method
and the aluminum formwork method, to save manpower and work hours.
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On the other hand, we have introduced smart systems and automated machines to
assist construction operations. As well as these, we also added a linked automatic
sprinkler dust suppression system and alarm device to fully grasp the various noise
conditions of air pollution, and to implement response measures in a timely manner .

¢. Golden Award for Public Works
Study the appropriateness of including the golden award of public works in the
“maintenance and management category.” Strengthen ecological sustainability
measures, including ecological inspection as the recommendation benchmark.
Include ecological experts and scholars in on-site reviews or re-evaluation meetings.
This aims to make the target and scope of the Gold Award wider, and the depth of
the evaluation criteria more complete.

d. Improve electronic procurement operations and build a friendly and convenient
procurement environment
Continue to promote the mechanism of electronic bidding and public access to
electronic quotation, and improve the functions of the system.

B. Unfavorable factors

a. The financial system has a conservative attitude toward the financing of the construction
industry, and the capital turnover is relatively inflexible.

b. International large-scale construction companies enter the country to compete in the
construction market.

C. Countermeasures
a. We will strengthen organizational efficiency and cost control to reduce costs and
maintain profitability. Meanwhile, by selecting excellent competitors and working
with professional contractors in the same industry or different industries, we can
reduce cost risks and large expenditures in a short period of time. Through cooperation,
we will be able to improve the overall quality, and thereby enhance the trust and
credit conditions of the bank.

b. We are committed to pragmatically preparing and investing in various projects,
while improving the overall image of the Company and establishing good construction
quality through efforts to obtain the public construction gold award. By effectively
utilizing the background as a list-company, we will make good use of financial
advantages to establish the reputation of the Company among customers.

(2) Important uses of the main products and production processes:
1. Important uses of the main products

Name of main product Important purpose
1. Residential construction 1. Government housing and dormitory projects.
2. Commercial and office 2. Office buildings, hospitals, schools and other projects.
buildings 3. MRT projects, highways, civil engineering and bridge
3. Public works projects, etc.
4. Plant and other construction |4. Plant engineering and other special engineering projects.
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2. Production process of main products

Preparation for
commencement

of construction

Construction
commenced
Construction
work
i | | i |
Construction Quality Progress Safety and health Payment Contract
management management management management modification
| | | | |
Construction Work
inspection completed
Acceptance
Delivery,
warranty
3
Case closed I
(IIT) Supply of main raw materials:
Category Main raw materials Status of supply
Civil engineering Ready-mixed concrete, steel bars Domestic supply, normal
Steel structure Steel, iron products Domestic supply, normal
Pipelines Plastic pipes, steel pipes, valves Domestic supply, normal
Instruments and . . . .
. Switchboard, cables, detection equipment| Domestic supply, normal
electronics
Equipment Firefighting equipment, chiller, etc. Domestic supply, normal

The Company takes on projects commissioned by proprietors using a turnkey approach. The
contractors who have worked with the Company for a long time supply all the required
materials, labor, and equipment. Measures have been taken to address the problem of labor
shortage and to improve the stable supply and demand of sand and gravel. There is no
shortage of supply that may affect the construction schedule.
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(IV) List of major suppliers and customers for the most recent two years:

1. Suppliers with 10% or more purchase in the most recent two years:

Unit: NTD thousand

2023 2024
Proportion to [Relationship Proportion to (Relationship
Item | Name Amount | net purchase of | with the Name Amount [ net purchase of | with the
the year (%) issuer the year (%) issuer
1 — — J— — — — — —
2 Others | 1,617,322 100.00 — Others 1,946,185 100.00 -
Net 1617322 | 100.00 - Net 1,946,185 100.00 -
purchase purchase

Note: The Company has transformed itself into a construction industry, with the subsidiary Shang Ting undertaking

turnkey public construction projects. Due to the large number of construction projects, the suppliers are relatively
dispersed. Therefore, there were no suppliers with more than 10% of purchases in both years. Overall, there were

no significant irregularities.

2. Customers with 10% or more sales in the most recent two years:

Unit: NTD thousand

2023 2024
‘f:)r(r)lz ‘?Zta:;)e I; Relationship Proportion to |Relationship
Item Name Amount of the year With the Name Amount | net sales of the With the

(%) 1ssuer year (%) 1ssuer
1 Customer A 502,606 25.81 None Customer A 432,875 18.53 None
2 Customer B 427,054 21.93 None Customer B 167,320 7.16 None
3 Customer C 331,413 17.02 None Customer C 65,010 2.78 None
4 Customer D 198,667 10.20 None Customer D 334,289 14.31 None
5 Customer E 138,652 7.12 None Customer E 475,711 20.37 None
6 Customer F 18,326 0.94 None Customer F 300,159 12.85 None

Others 330,814 16.98 — Others 560,103 24.00 -

Net sales 1,947,532 100.00 — Net sales 2,335,467 100.00 —

Note: The Company has transformed itself into a construction industry, with the subsidiary Shang Ting contracting

turnkey public works. Revenue is recognized according to the progress of the projects. This is the Company’s

operating characteristics. Overall, there were no significant irregularities.
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II1. Information on employees in the last two years and up to the date of publication of the

annual report

Year 2023 2024 2025 up to March 31
Number of Direct labor 23 50 49
o o Indirect labor 152 189 207
poy Total 175 239 256
Average age 41.80 40.11 40.26
Average service seniority 1.36 1.59 1.55
Doctoral Degree 0.00% 0.00% 0.00%
Education Master’s Degree 7.43% 7.56% 7.42%
distribution Junior College 32.00% 60.51% 63.29%
ratio Senior High School 60.57% 22.27% 20.31%
Below high school 0.00% 9.66% 8.98%

IV. Information on environmental protection expenditures
Total amount of losses and penalties due to environmental pollution in the most recent fiscal

year or during the current fiscal year up to the date of publication of the annual report, and

describe future countermeasures (including improvement measures) and possible expenditures:

None.

V. Labor - Management Relations

(@

The Company’s various employee welfare measures, further education, training, and

retirement systems and their implementation, as well as labor—-management agreements

and various measures to protect the rights and interests of employees:

1.

Employee welfare measures, further education and training:

The Company has an Employee Welfare Committee to handle employee welfare
activities. Detailed welfare plans and budgets are created each year, including New
Year’s Day gifts, employee group activities, employee wedding and funeral subsidies,
and employee birthday gift vouchers. We also take out group insurance and organize
education and training from time to time to improve workplace skills.

Retirement system and its implementation:

After the “Labor Pension Act” came into effect on July 1, 2005, employees of the
Company may opt for the retirement requirements stipulated in the “Labor Standards
Act” or the retirement system stipulated in the Labor Pension Act and retain the number
of years of service prior to the promulgation of the Act. For employees subject to the
Act, the Company’s monthly retirement contribution rate shall not be less than 6% of
the employee’s monthly salary.

. Employees’ further education and training

To encourage employees to pursue further education in their spare time, the Company
has established guidelines for on-the-job training. The training plan is prepared by
each department at the end of each year based on their annual education and training
needs. The Company’s further education and training are divided into three categories:
newcomer training, on-the-job training, and internal training. By doing so, we hope
that our employees will continue to pursue further education and learning in their respective
positions and to lay the foundation for the Company’s future growth.
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4. Agreements between labor and management:

D

The Company has always valued the opinions of our colleagues. In addition to holding
regular labor meetings, we also encourage employees to provide suggestions through
the Company’s formal or informal communication channels at any time to understand
colleagues’ opinions on the Company’s management and welfare system, as a reference
for improvement. Through the two-way communication opportunities between the
Company and employees, both parties can better understand each other and draw
consensus, and the opinions of the labor force can be valued and resolved quickly by
the employer.
Measures for the protection of employees’ rights and interests:
The Company currently does not have a labor union. However, under the principle of
emphasizing labor-management harmony and valuing employee opinions, we have
not only formulated work rules according to government regulations, but also established
reasonable and reasonable standards for wages, working hours, leave, retirement, and
bereavement in addition to safety and health, education and training, and other
welfare measures. At the same time, the emphasis on communication, coordination
and resolution has won the trust and support of employees. To date, there have been
no major labor disputes resulting in losses. Therefore, the relationship between the
Company and employees is harmonious.
List the losses suffered by the Company (Including violations of the Labor Standards
Act based on labor inspection results, the details should include the date of the penalty,
penalty reference number, the violated legal provisions, the content of the violation,
and the penalty imposed.)due to labor disputes in the most recent year and up to the
date of publication of the annual report, and disclose an estimate of possible expenses
that could be incurred currently and, in the future, and countermeasures being or to be
taken. If it is impossible to make a reasonable estimate, an explanation of the facts why
it is impossible shall be provided: The Company did not suffer any major labor disputes
or labor agreements in the most recent year and up to the date of publication of the
annual report.

VI. Cyber security management

(I)  Describe the cybersecurity risk management framework, cybersecurity policies, specific

management plans, and resources invested in the cybersecurity management.

1.

Cybersecurity risk management framework

In order to strengthen the information security management and ensure the security of
data, systems and networks, the Company has established a dedicated information
security unit in accordance with the Company’s internal “Cybersecurity Inspection

2

Management Measures.” The unit consists of a dedicated information security
supervisor and an information security staff, responsible for the planning and implementation
of information security affairs. In case of information security incidents, the unit will
conduct reporting and organize a response team according to the information security

incident notification process.
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2. Cyber security policy:

(1) The term “information security” as used in this policy refers to ensuring the
accuracy of the Company’s information processing and the reliability of the
computer software, hardware, peripheral devices, and network systems used by
operating personnel, and ensuring that said resources are free from interruption,
damage, or intrusion or attempt thereof.

(2) In order to prevent the attacks of computer viruses, the Company has purchased
legal anti-virus software, and regularly updated the relevant virus codes and
anti-virus engines. To effectively promote information security efforts. The Company
provides a safe information environment to ensure the sustainable operation of its
business.

(3) In the event of a cybersecurity incident, each unit shall immediately report to the
IT unit, and the IT unit shall manage the emergency incident crisis. The Company
has joined the TWCERT/CC (Taiwan Computer Emergency Response Team/
Coordination Center). Therefore, it may make emergency reports and obtain
assistance from relevant resources, as well as information security messages and
resources.

(4) This policy shall be in line with the latest development in relevant laws, technologies
and businesses to ensure the effectiveness of information security practices.

3. Concrete management plans:

The implementation principles is divided into “Internet Security,” “System Security,”

“Physical Security” and “Personnel Training.”

(1) Internet security: The connection between the Company and the outside world
needs to be controlled by the firewall to ensure security. If the Company’s system
is developed or maintained by an outsourced vendor, the relevant vendors must
sign a safety and confidentiality agreement.

(2) System security: The Company regularly inspects, updates, maintains and
performs backups in order to prevent various external information security threats.
If the Company is attacked by hackers or infected with viruses, the information
security incident notification process should be conducted, and the information
security personnel should be notified.

(3) Physical security: Fire extinguishers and UPS are installed in the computer room
to ensure normal operation. Weakness scanning and penetration tests are conducted
every year to ensure the information security of servers.

(4) Employee training: The Information Department shall promote information
security and important information security messages every year to strengthen the
information security awareness of employees. Information security personnel
shall participate in information security education and training every year to
enhance information security awareness.

4. Quantitative data on the investment in information security management:

In order to deal with the rapidly changing network security threats, the Company is

committed to avoiding being affected by the new risks and attacks, while strengthening

the real-time protection against any major network attacks or incidents to prevent the

Company’s finance and business from any material adverse effects.

The Company’s information security budget in 2024 accounted for 30% of the annual
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information budget. The budget was created for the construction of hardware and

software related to cybersecurity and the strengthening of information security service,

as well as reviewing the current year’s cybersecurity and formulating improvement
plans:

(1) Formulate advanced continuing defense measures for location scanning, to detect
and prevent encryption and extortion threats, and discover “ unknown” malware.

(2) As security awareness enhancement among employees requires long-term continuous
training and counseling in order to avoid hacking, the Company conducts social
engineering drills.

(3) Strengthen the recovery and contingency operation mechanism, identify the
probability and degree of impact of events that might cause business interruption,
and clearly define the recovery time objective (RTO) and data recovery time
objective (RTO) of the core business, and install an appropriate backup mechanism
and a backup plan.

(4) Renewal and updating of information security and anti-virus software, along with
improved cloud backup, to prevent hacking intrusions.

(IT) In the most recent fiscal year and by the date of publication of the annual report, there
were no major network attacks or incidents that adversely affected the Company’s
financial operations.
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VII. Important contracts
The Company’s supply and sale contract, technical cooperation contract, engineering contract,
long-term loan contract and other contracts that are valid as of the publication date of the annual
report and expired in the most recent year and other contracts that are significant enough to affect

shareholders’ equity:
Nature of Party concerned Start/end date of contract Main Content Restrictive
contract clauses
Construction |Pingtung County From contract signing on [New construction of residential None
contract Government June 27, 2022 until long-term care facility in Ligang
completion Township, Pingtung County
Construction |New Construction From contract signing on |The National Sports Stadium in None
contract Office, Public Works July 05, 2022 until Nanzi District, Kaohsiung City
Bureau, Kaohsiung City |completion
Government
Construction |Water Resources Completion within 1400 [Turnkey project for new None
contract Bureau, Kaohsiung City |days from contract construction of social housing in
Government signing on August 29, Daliao
2022
Construction |Public Works Bureau, [Completion within 450  [New construction of Yujing None
contract Tainan City Government|days from contract Agricultural Products
signing on January 9, Processing and Cold Chain
2023 Logistics Center
Construction |Water Resources From contract signing on |Qiaotou Sewage District, None
contract Bureau, Kaohsiung City |January 4, 2023 until Gangshan District (Gangshan
Government completion District) Phase 2, tender 1 (II)
Construction |New Construction From contract signing on [New construction of Guangfu None
contract Office, Public Works January 17, 2023 until Barracks and Dashu North
Bureau, Kaohsiung City [completion Barracks for Plant 205,
Government Armaments Bureau of the
Ministry of National Defense
Construction |National Housing and  [Completion within 1600 [The primary contract project of None
contract Urban Renewal Center |days from contract “Shanming Anju” and “Shui Xiu
signing on February 1, Anju” social housing in
2023 Xiaogang District, Kaohsiung
City
Construction |Air Force Training and [From contract signing on [New construction of duty None
contract Command Department |February 20, 2023 until  |dormitory in Ci-En Village 25
completion
Construction |Port of Kaohsiung, From signing on June 14, [Construction of the solar None
contract Taiwan International 2023 to completion on  |photovoltaic invoice system of
Ports Corporation May 31, 2025 the 7th container center of
Kaohsiung Port
Construction |Civil Aeronautics From signing on Kaohsiung International Airport None
contract Administration, December 18, 2023 to New Terminal Project — Phase 1
Ministry of completion on December [Construction Drawing —
Transportation and 31,2026 Turnkey Project for East Side
Communications Three-dimensional Parking Lot
Construction [Port of Kaohsiung, From contract signing on |“Turnkey project for the None
contract Taiwan International April 26, 2023 until renovation of buildings and
Ports Corporation completion public infrastructure in the
Golden Dragon Bay Area of
Penghu Port”
Lease Port of Kaohsiung, 20 years from the date of |Lease of the Golden Dragon None
contract Taiwan International delivery of the first phase [Bay Area Commercial Space
Ports Corporation of the lease and Nearby Space

104




Nature of Party concerned Start/end date of contract Main Content Restrictive
contract clauses
Construction |National Housing and  |From signing on New Construction of turnkey None
contract Urban Renewal Center |December 18, 2023 to project of “Yuzhong Anju”
completion on May 5, Social Housing
2028
Construction |New Construction From signing on February|The National Sports Stadium in None
contract Office, Public Works 15, 2024 to completion on|Xiaogang District, Kaohsiung
Bureau, Kaohsiung City |August 30, 2025 City (2nd Project)
Government
Construction |Civil Aeronautics From signing on April 8, [New fence, drainage and None
contract Administration, 2023 to completion on  [surrounding facilities on the
Ministry of December 31, 2026 north side of Kaohsiung Airport
Transportation and
Communications at
Kaohsiung International
Airport
Construction |Port of Hualien, Taiwan [From signing on August |Port of Hualien #17—#25 None
contract International Ports 20, 2024 to completion on|earthquake recovery project
Corporation June 30, 2025
Construction |Port of Kaohsiung, From signing on August [Port of Kaohsiung Container None
contract Taiwan International 5, 2024 to completion on |No. 5 electrical substation
Ports Corporation April 26, 2026 project
Construction |National Housing and  [From signing on August |Turnkey projects of None
contract Urban Renewal Center |30, 2024 to completion on|“Yongcheng” and “Hesheng”
May 31, 2028 social housing in Pingtung City,
Pingtung County.
Construction |National Housing and  |From contract signing on |Turnkey projects of “Xiaoxing None
contract Urban Renewal Center |December 25, 2024 until |Anju A” social housing in
completion Qiaotou District, Kaohsiung
City
Construction |Pingtung County Ocean |From signing on January |Seawater Supply System at None
contract and Fisheries Affairs 3, 2025 to completion on |Siaputou, Dazhuang and
Administration Office  |December 25, 2026 Donghai aquaculture production
area (water supply station and
water transmission and
distribution pipeline Area A
project), Pingtung County
Construction |New Construction From signing on January [New construction project of the None
contract Office, Public Works 14, 2025 to completion on|National Experimental High
Bureau, Kaohsiung City |April 7, 2028 School At Kaohsiung Science
Government Park
Construction |National Land From signing on January |Overall development of the None
contract Management Agency, |16, 2025 to completion on|national sports park and the
MOI, (Southern Branch {May 6, 2027 talent cultivation project (phase
Urban Infrastructure 3) & new swimming pool and
Construction) tennis court in military camp
area
Construction |National Housing and |From contract signing on |Turnkey projects of “Xiaoxing None
contract Urban Renewal Center |February 26, 2025 until  |Anju C” social housing in

completion

Qiaotou District, Kaohsiung
City
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Five. Review and Analysis of Financial Position and Financial Performance and Risks

I. Financial Position

(I) Comparative analysis of financial position — Consolidated

Unit: NTD thousand

Year Difference
Item 2024 2023 Amount %
Current assets 3,587,763 2,050,594 1,537,169 75
Property, plant and equipment 18,743 99,701 (80,958) -81
Right-of-use assets 153,271 40,957 112,314 274
Investment property 284,478 - 284,478 100
Other financial assets — 30,935 16,440 14,495 28
non-current
Total assets 4,541,161 2,665,823 1,875,338 70
Current liabilities 2,221,123 1,137,623 1,083,500 95
Non-current liabilities 290,319 104,688 185,631 177
Total liabilities 2,511,442 1,242,311 1,269,131 102
Share capital 524,881 424,881 100,000 24
Capital reserve 763,780 338,440 425,340 126
Retained earnings 736,754 667,107 69,647 10]
Total equity attributable to owners of 2,029,719 1423512 606,207 43
the parent company
Total equity 2,029,719 1,423,512 606,207 43

1. The analysis of items with increase or decrease ratio of more than 20% and the change amount of NTD 10

million is as follows:

(1) The significant changes in current assets, other financial assets — non-current, and current liabilities
were mainly due to the increase in contract assets, other financial assets — non-current, and contract
liabilities, as a result of the growth in the Company’s work-in-progress in 2024.

(2) The increase in right-of-use assets and non-current liabilities was mainly due to lease of the Golden
Dragon Bay area commercial space and nearby space in 2024.

(3) The change in investment property is mainly due to the purchase of land for investment by the

subsidiary.

(4) The increase in share capital and capital reserve was mainly due to the capital increase in cash in 2024
(5) The increase in undistributed earnings was mainly due to the growth of the construction projects in

2024 .

2. If the impact is significant, the future countermeasures shall be stated: None.
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II. Financial performance

(I)  Comparative analysis of financial results — Consolidated

Unit: NTD thousand

Year 2024 2023 Increase (decrease) | Change ratio
Item amount (%)
Net operating revenue 2,335,467 1,947,532 387,935 20
Operating cost 2,048,232 1,694,708 353,524 21
Gross operating profit 287,235 252,824 34411 14
Operating expenses 134,637 123,470 11,167 9
Net operating profit (loss) 152,598 129,354 23,244 18
Non-operating income and expenses 43,492 22,514 20,978 93
Net loss before tax 196,090 151,868 44,222 29
Income tax expense (profit) 41,467 9,888 31,579 319
Net income (loss) for the period 154,623 141,980 12,643 9

million is as follows:

The analysis of items with increase or decrease ratio of more than 20% and the change amount of NTD 10

1. The changes in the proportion of net operating revenues, operating costs, and income tax expense were
mainly due to the increase in work-in-progress in 2024.

2. The changes in the percentage of non-operating income and expenses were mainly due to the disposal of
land, building and equipment by the subsidiary, Tri Ocean Textile (Thailand) Co., Ltd.

(IT) Sales volume forecast and the basis therefor, and describe the effect upon the company’s

financial operations as well as measures to be taken in response:

The Company did not issue a financial forecast, so the expected sales volume and basis

are not applicable; the Company’s overall operation has no major abnormality, so there
should be no need to formulate a response plan .

III. Cash flow

(I)  Analysis of changes in cash flows in the most recent year

Unit: NTD thousand

Year 2024 2023 Increase (decrease)
Item change
Net cash inflow from operating activities 288,401 203,909 84,492
Net cash inflows  (outflows)  from (476,725) 316,164 (792,889)
investing activities
Net cash inflow from financing activities 180,734 14,779 165,955

1. Analysis of changes:

capital increase in 2024.

2. Remedies for estimated cash shortage and analysis of liquidity: Not applicable

(1) Increase in net cash inflow from operating activities: This was mainly due to the increase in the number of
construction projects in 2024 and the commencement of construction, resulting in cash inflow from revenues.

(2) Increase in net cash inflow from investing activities: This was mainly due to the acquisition of investment
properties and the increase in performance bonds and construction tender deposits for ongoing projects.

(3)Decrease in net cash inflow from financing activities: This was mainly due to the inflow of capital from cash

D

not encountered any liquidity problems .
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(IIT) Cash flow analysis for the coming year:

Unit: NTD thousand

Beginning Projected net cagh Projected net ca§h Estimated cash surplus Remedies for proj;ctefi cash
balance of flow .fr.om operating |flow from operating (shortage) shortfalls to maintain a
cash (1) activities for the activities for the Amount (1) + (2) - (3) comparable cash balance
entire year (2) entire year (3) Financing plan
790,965 260,009 (200,464) 850,510 Not applicable

1. Analysis of changes in cash flows in the coming year:
(1) Operating activities: The cash inflow of NTD 260,009 thousand was mainly due to the advance payment of the
construction project collected by the owner according to the contract.
(2) Cash outflow for the year: Mainly due to the distribution of cash dividends and the impact of loans (repayments).
2. Remedies for estimated cash shortage and analysis of liquidity: Not applicable

IV. Effect upon financial operations of any major capital expenditures during the most
recent year:
The subsidiary of the Company, Shang-Ting Construction, purchased two sections of land at
Yuanzhong Section, Nanzhi District, Kaohsiung City, for investment in August 2024. This was
recognized as investment property. The consideration for the acquisition was NTD 284,490
thousand, posing no impact on the Company's financial business.

V. Reinvestment policy in the most recent year, the main reasons for the profit or loss, and
the improvement plan and investment plan for the coming year
For the Company’s reinvestment in the most recent year, its reinvestment policy, the main
reason for its profit or loss, and its improvement plan and investment plan for the next year are
as follows:
1. Reinvestment, reinvestment policy, the main reason for its profit or loss, and its improvement

plan:
Sharehol | Investee profit | Main reason Improveme Investment
Name of investee ding (loss) for the for profit or p plan for the
. . nt plan .
ratio (%) | current period loss coming year
. . Sale of
Tri Ocean Textile
(Thailand) Co., Lid. 100 33,629 Property, plant None None
and equipment
Shang-Ting Operating Continue to Active
Construction Co., 100 65,394 gains bid for .
. . bidding
Ltd. recognized projects

2. Investment plan for the coming year

The Company's re-investment is mainly based on the strategic planning of business needs.
In order to meet the needs of the subsidiary, Shang-Ting Construction, for future expansion, it
is estimated that NTD 500,000 thousand will be invested in the subsidiary in 2025. This is
to support part of the company's working capital needed for the government's public
construction projects. As the construction projects continue to be completed, the overall
operation and profit growth will be driven, and the Company will also increase earnings
per share and shareholders' equity.
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VI. Analysis and assessment of risk matters in the most recent fiscal year or during the

current fiscal year up to the date of publication of the annual report

)

an

Impacts of changes in interest rates, exchange rates and inflation on the Company’s

profit and loss, response measures to be taken in the future:

1.

Impact of interest rate changes on the Company’s profit and loss and the final
response measures

The Company’s interest expenses for 2024 and 2023 were NTD 9,171 thousand and
NTD 17,960 thousand, respectively, accounting for 0.39% and 0.92% of net operating
revenues for 2023 and 2022, respectively, and the impact on the Company’s profit or
loss was insignificant.

Affected by the interest rate hike by banks, the market interest rate increased. However,
the Company actively seeks loans from the landlord according to the progress of the
project to shorten the financing period, so the interest rate fluctuation should have no
significant impact on the Company’s income.

. Impact of exchange rate changes on the Company’s profit and loss and the final

response measures
The Company’s main business is the contracting of public construction projects in
Taiwan, so exchange rate fluctuations do not have significant impact .

. Impact of inflation on the Company’s profit and loss and future countermeasures

The construction period of the Company’s projects are mostly more than one year.
The Company closely observes the fluctuation of market prices and promptly reflects
the production cost to the customers. As the Company can apply for price index
subsidy for its public construction projects undertaken, the Company can effectively
control the impact of inflation on its profitability.

High-risk investments, highly leveraged investments, loans to other parties, endorsements,

guarantees, and derivatives transactions; the main reasons for the profits/losses generated

thereby; and response measures to be taken in the future:

1.

The Company has always adhered to the principle of focusing on its own business
and pragmatism. The Company has a prudent and conservative financial policy, and
has not engaged in risky or high-leverage investments .

2. As of the publication date of the annual report, in both 2024 and 2023, the Company

only provided endorsements/guarantees and loans to subsidiaries within the Group,
all within the approved limits. The endorsement/guarantee expired in December 2024,
and the loan was fully repaid on January 30, 2024. As of the publication date of the
annual report, the Company has not provided any endorsements/guarantees or loans
to external parties. In the future, any endorsements/guarantees or loans to others will
be handled in accordance with the Company's “Procedures for Making Endorsements/
Guarantees” and “Procedures for Loaning of Funds to Others.

. The Company did not engage in derivative transactions in 2024 and 2023 as of the

publication date of the annual report. In the future, the engagement in derivative
transactions will be carried out in accordance with the “Procedures for Acquisition or
Disposal of Assets” formulated by the Company.
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(I1I)

av)

V)

Future R&D plans and expected R&D expenses:

For architectural design and construction, due to the significant changes brought about
by the development of Al technology, Chao Chien-Ming Architects & Planners collaborated
with Triocean Industrial Group to establish a construction automation team in 2023.
They then partnered with the ROSOCOOP Laboratory of the School of Architecture at
Feng Chia University to introduce a robotic arm for spraying paint on the ceiling of the
Xionggong 3D Parking Lot in Kaohsiung City. The robotic arm for outer wall painting
technology is being introduced in the construction project.

Impact of important domestic and foreign policies and legal changes on the Company’s
financial operations, and measures to be taken in response:

in the most recent fiscal year or during the current fiscal year up to the date of
publication of the annual report, there was no occurrence of important policies and legal
changes at home and abroad that posed an impact on the Company’s financial business.

Effect on the company’s financial operations of developments in science and technology

(including cybersecurity risks) as well as industrial change, and measures to be taken in

response:

1. The Company has formulated the specific management plans to strengthen information
security as follows:

(1) Implement the backup software, Veeam and Synology C2 Storage, to ensure the
integrity of the information and shorten the recovery time in case of an information
attack. Also complete the backup of the 321 mechanism.

(2) Plan to introduce file protection software to protect the Company’s internal
important information outflow and risk management.

2. The Company’s information quantitative targets are as follows:

(1) 99.99% of the reporting of, response to and restoration of the Company’s key
information software after an information security incident were completed
within the required time.

(2) The availability of the Company’s cyber system was over 99.99%. (Number of
interruption hours/total operating hours < 0.01%).

(3) Training on information security and social engineering (once a year).

(4) Incidents of unauthorized account access management (= 1 case/year).

In order to mitigate the risk over information system shutdown and ensure the
continuing operation of the Company’s business, the Company has established
the access control over the control room and actively notified them through the
monitoring equipment to prevent equipment from theft or malicious damage. We
also continue to monitor the trend of changes in the information environment,
regularly review the information security protection mechanism and solutions,
and establish multiple information security protection systems, such as firewalls
and email protection, and regularly promote information security related knowledge
to enhance the information security awareness of all colleagues.
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(VD)

Impact of changes in corporate image on corporate crisis management and measures to
be taken in response:

The Company complies with relevant laws and regulations, actively strengthens internal
management, and improves the quality and performance of management. At the same
time, the Company maintains harmonious labor relations and continues to maintain an
excellent corporate image . in the most recent fiscal year or during the current fiscal year
up to the date of publication of the annual report, there was no incident that affected the
Company’s image.

(VII) Expected benefits and possible risks associated with any merger and acquisitions, and

(VIID)

(IX)

X)

(XI)

mitigation measures to be taken in response: The Company did not have mergers and
acquisitions in the most recent fiscal year or during the current fiscal year up to the date
of publication of the annual report.

The expected benefits and potential risks of any plant expansion, and measures to be
taken in response: The Company did not expand any plant in the most recent fiscal year
or during the current fiscal year up to the date of publication of the annual report.

Risks associated with any consolidation of sales or purchasing operations, and measures
to be taken in response:
1. Procurement
In terms of outsourcing construction projects, the Company outsources contracts to
the most suitable contractors depending on the nature of the projects. The contracts
are mainly awarded to the subcontractors due to construction requirements. The
purchase targets are dispersed and there is no risk of concentration of procurement .
2. Sales
The Company mainly undertakes public construction projects, and most of the
project owners are government agencies, so there is no risk of concentration of sales.

Impacts and risks associated with major transfer or exchange of shares by directors,
supervisors, or major shareholders with more than 10% ownership interest, and countermeasures:
None.

Effect upon and risk to the company associated with any change in governance personnel or
top management, and measures to be taken in response:

In the most recent fiscal year or during the current fiscal year up to the date of publication
of the annual report, there were no events or risks associated with any change in
governance personnel or top management.
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(XII) Litigation or non-litigation matters

List major litigious, non-litigious or administrative disputes that involve any company
director, the general manager, any person with actual responsibility, any major shareholder
holding a stake of more than 10%, or any subordinate companies and have been
concluded by means of a final and unappealable judgment, or are still under litigation;
where such a dispute could materially affect shareholders’ equity or the prices of the
company’s securities, disclose the facts of the dispute, amount of money at stake in the
dispute, the date of litigation commencement, the main parties to the dispute, and the
status of the dispute as of the date of publication of the annual report: None.

(XIID) Other important risks and countermeasures: None .

VII. Other important matters : None.
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Six. Special Items to Be Included

I. Information on affiliates

)

Consolidated business report of the affiliate:

1. Organizational chart of affiliates

Base date: March 31, 2025

Triocean Industrial Corporation Co., Ltd.
(formerly known as Tri Ocean Textile Co. Ltd.)

Tri Ocean Textile (Thailand)
Co., LTD. (wholly owned subsidiary)

2. Basic information of affiliates

Shang-Ting Construction Co.,

Ltd.

(wholly owned subsidiary)

March 31, 2025

Date of o : . .
Company name establishme Address Paid-in capital Main bl}Slness or
ot (NTD thousand) | production scope
Tr1oceaq Industrial No. 360, Jiabao Road, Compreh.enswe
Corporation Co., Ltd. October 17, S construction and
) Dashe District, 524,881 . L
(formerly known as Tri 1968 Kaohsiune Cit trading of building
Dcean Textile Co. Ltd.) gy materials
Manufacturing,
Tri Ocean Textile July 4, Thailand BAHT 817,250 |processing and
Thailand) Co., Ltd. 2016 (TWD 696,469)|trading of fiber
fabrics
Shang-Ting Construction | December No. 360,.J1ajbao Road, Comprehensive
Dashe District, 1,500,000 .
Co., Ltd. 11,2013 ) . Construction
Kaohsiung City

3. Information on the same shareholders presumed to have controlling and affiliation

relations: Not applicable

4. The industries covered by, and the division of labor of, the overall business of affiliated

companies: The Company is mainly engaged in construction and building materials

trading. Tri Ocean Textile (Thailand) Co., Ltd. is involved in the weaving and

processing of fiber fabrics, and the manufacturing and trading of synthetic fibers and

their raw materials. Shang-Ting Construction Co., Ltd. is primarily involved in

government construction projects and other construction projects.
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5. Information on directors, supervisors, and presidents of affiliated companies
March 31, 2025; Unit: Share; %

Number of shares held
Company name Job title Name or Representative Number of [Shareholdin|
shares g ratio
Controlling Chairman Hong-Ting Co., Ltd. 16,238,000f  30.94%
company: Director Representative: Chiang Yu-Lien
Triocean Industrial [Director Dai Wan Shiung Ching Co., Ltd. 1,069,789 2.04%
Corporation Co., Ltd. [ndependent Representative: Hung Kuo-Chin
Director Dai Wan Shiung Ching Co., Ltd. 1,069,789 2.04%
Independent Representative: Su Cheng-Hui
Director Huang Hao-Chen - )
[Independent Huang Lung-Sheng -
Director Wang Chien-Chih - ]
Shang-Ting Chairman Triocean Industrial Corporation Co.,| 150,000,000  100.00%
Construction Co., Ltd.
Ltd. Representative: Hsu Cheng-Che
Tri Ocean Textile Chairman Triocean Industrial Corporation Co., 8,172,500, 100.00%
(Thailand) Co., LTD Ltd.
Representative: Hsu Cheng-Che

6. Operational overview of each affiliated company
December 31, 2024; Unit: NTD Thousand

Current Earnings
Company name | Capital |Total assets .T(.)t.a l Net worth Operating Qperatmg profit and per share
liabilities revenue income | loss (after
(NTD)
tax)
Triocean Industrial
Corporation Co., 524,881 12,669,398 639,679 2,029,719 | 431,187 52,904 154,623 3.31
Ltd.
Shang-Ting
Construction Co., | 1,500,000 | 3,680,534 2,104,509 | 1,576,025 |2,062,528 77,326 65,394 0.44
Ltd.
Tri Ocean Textile 9]?7“;;[ 0
(Thailand) Co., (T\’VD 124,446 5,099 119,347 - (5,654) 33,629 4.13
LD 813,625)

Note 1: Triocean Industrial Corporation Co., Ltd. increased its capital by 10,000,000 shares in July 2024.
Note 2: Shang-Ting Construction Co., Ltd. increased its capital by 30,000,000 shares in December 2024.
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(I Rrepresentation Letter

REPRESENTATION LETTER

The companies required to be included in the consolidated financial statements of affiliates in
accordance with the “Criteria Governing Preparation of Affiliation Reports, Consolidated Business
Reports and Consolidated Financial Statements of Affiliated Enterprises” for the year ended
December 31, 2025, are all the same as the companies required to be included in the consolidated
financial statements of parent and subsidiary companies as provided in International Financial
Reporting Standard 10 “Consolidated Financial Statements”. Relevant information that should be
disclosed in the consolidated financial statements of affiliates has all been disclosed in the
consolidated financial statements of parent and subsidiary companies. Hence, the Company and

Subsidiaries do not prepare a separate set of consolidated financial statements of affiliates.

Very truly yours,

TRIOCEAN INDUSTRIAL CORPORATION CO., LTD.
By

Chiang Yu-Lien

Chairman

March 11, 2025
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(TI1) Affiliation Report: Not applicable.

II. Private placement of securities in the most recent year and until the date of publication
of the annual report : None.

III. Holding or disposal of the Company’s shares by subsidiaries in the most recent year and
until the date of publication of the annual report : None.
IV. Other supplementary notes : None.

Seven. Any of the situations listed in Article 36, Paragraph 3, Subparagraph 2 of the Securities
and Exchange Act, which might materially affect shareholders’ equity or the price of

the Company’s securities, has been reported during the most recent year and until
the date of publication of the annual report: None.
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